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CITY OF

200 First Street NE - PO Box 616 - Waverly A 50677
Main Office 319 352 4252 — Leisure Serv. 319 352 6263 — Public Works 319 352 9065 — Fax 319 352 5772
Web Site: www.waverlyia.com

December 27, 2016

Honorable Mayor and City Council
City of Waverly
Waverly, Iowa

We are pleased to provide you with the Comprehensive Annual Financial Report (CAFR) of the City of Waverly. This
report is for the fiscal year ended June 30, 2016. The report is submitted each year as required by State Law,
Chapter 11.6. The report is prepared according to U.S. generally accepted accounting principles (GAAP) for
government as established by the Governmental Accounting Standards Board (GASB). It is audited by Williams &
Company, P.C.

The City’s Department of Finance prepared our report. Management of the city is responsible for the accuracy of
the presented data and the completeness and fairness of presentation, including all disclosures. To the best of our
knowledge and belief, the enclosed information is accurate in all material aspects and is presented in a manner
designed to fairly present the financial position and results of operations of the city as measured by the financial
activity of its various funds. All disclosures necessary to enable the reader to gain a complete understanding of the
City of Waverly’s financial activities have been included. Management of the city has established a comprehensive
internal control framework that is designed both to protect the city’s assets from loss, theft, or misuse and to
compile sufficient reliable information for the preparation of the City’s financial statements in conformity with GAAP.
Since the cost of internal controls should not outweigh their benefits, the City of Waverly's internal controls have
been designed to provide reasonable, rather than absolute assurance that the financial statements will be free from
material misstatement.

GAAP require that management provide an introduction, overview and analysis to accompany the basic financial
statement, in the form of Management’s Discussion and Analysis (MD&A). This letter of transmittal is intended to
complement MD&A, found immediately following the report of the City’s independent auditors, and should be read
in conjunction therewith. State statutes and the City Code require an annual audit by independent certified public
accountants to provide reasonable assurance that the information in the CAFR can be relied upon. The auditors’
report is included in the financial section of the report.

PROFILE OF THE CITY OF WAVERLY

The City of Waverly was incorporated in 1859 under the provisions of the Iowa State Legislature. It is located in
Bremer County along the Cedar River in northeast Iowa, about 15 miles north of the Waterloo-Cedar Falls
metropolitan area. Highways serving the area include State Highway 3 and U.S. Highway 218 that is connected to
Interstate Highway 380, Avenue of the Saints. The U.S. Census Bureau reported 9,874 residents in 2010 which is a
growth of 10% over the last ten years.

Policy-making and legislative authority in the City of Waverly are vested in a governing council. The City of Waverly
operates under a Mayor-council form of government. One council member is elected from each of the City's five
wards, and two are elected at-large. For continuity purposes the mayor and council members serve



four-year staggered terms with elections held every two years. The City Council makes policy decisions for the City
through the enactment of ordinances, resolutions, and motions. The Council is also responsible for adopting the
budget, appointing committees, and hiring the city administrator. The City administrator is responsible for
implementing policy decisions of the City Council, overseeing the day-to-day management of the City, and hiring
department directors. All departments and department directors report to the City Administrator, with the exception
of the Library Director who is supervised by an appointed Board of Trustees.

FINANCIAL INFORMATION

The City of Waverly maintains an internal control structure designed to provide reasonable, but not absolute
assurance that the assets of the city are protected from loss, theft, or fraud and that adequate accounting data are
compiled to allow for the preparation of financial statements in conformity with generally accepted accounting
principles (GAAP). The requirement for reasonable assurance recognizes that: (1) the cost of a control should not
exceed the benefits likely to be derived; and (2) the valuation of costs and benefits requires estimates and
judgments by management.

In addition, the City recognizes the importance of leadership from management in these controls. The City Council
has adopted a personnel policy that provides guidance as to certain elements of the internal control structure. The
employees are updated on changes to these ethics and personnel policies to stress that internal control is an
important element of the public’s trust. The City has incorporated the personnel policy manual in the training of all
employees and elected officials.

The foundation of the City’s financial planning and control is the annual budget. The budget process includes
sessions with staff, management, and the City Council. To ensure compliance with legal budgetary controls, the City
Council and management receive monthly reports comparing budgeted amounts to actual expenditures. The City
Council may make additional appropriations during the year for unanticipated revenues or capital projects which
were not completed in the prior year. Budget-to-actual comparisons by 9 major functions are provided in the
Required Supplemental Information section of this report.

Project length budgets are prepared for the various capital project funds. A “Five Year Capital Improvement Plan” is
prepared and reviewed annually with the City Council. This plan defines the long-term capital plan of the City while
each specific capital project is appropriated through different revenue streams. The budget document present’s
function disbursements by fund; however the formal and legal level of budgetary control is at the aggregated
function level, not by fund. After adoption, budget adjustments in these functions are authorized by the City
Council.

State laws require audits for cities such as Waverly to be conducted by the auditor of the state or by certified public
accountants. In addition to meeting state requirements, the audit must meet the requirements of the Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principals, and Audit
Requirements for Federal Awards (Uniform Guidance). An audit is conducted annually in accordance with generally
accepted auditing standards and the standards set forth in the Government Accountability Office’s Government
Auditing Standards. It must examing, among other things, the financial condition and resources of the City, and
accuracy of the City’s accounts and reports. The audit report is contained in the Financial Section which follows.

FACTORS AFFECTING FINANCIAL CONDITION

Local Economy. The City of Waverly is the largest city in Bremer County, and also the County Seat. Waverly
offers a convenient small town atmosphere while being only a 25 minute drive to a large metropolitan area. The
last census showed Waverly’s growth at 10.1% compared to the state’s increase of 4.1%. The steady sale of
building permits is a good sign for Waverly. The total value is less than last year, however; the overall growth is
consistent with a five average. The FY 2016 was still a strong building year with numerous projects. At times it is
more important to add to the culture and livability in @ community, compared to increasing valuations. Some of the
continued growth is due to the number of students in the Waverly-Shell Rock School District and the high marks
received for the quality of education. All these developments and factors will allow the City to continue receiving
increased intergovernmental revenues.

The City benefits from a prosperous downtown retail area pius other shopping areas, both on the south and north
side of the City. The retail economy is very important to Waverly and has gone through a period of expansion.



Waverly is the home of Wartburg College, a private four-year college. Wartburg continues to expand the college
with major additions throughout the campus. The Wartburg Waverly Wellness Facility continues to have a strong
impact on the Waverly economy by hosting a varlety of sporting events and camps.

The City of Waverly is a growing manufacturing, retailing, educational, and health services center in northeast Iowa.
Major employers range from CUNA Mutual Life Insurance with 575, Waverly Health Center with 440 employees,
Wartburg College with 572 employees, Nestle Beverage food products with 285 employees, Waverly Shell-Rock
Schools with 375 employees, and GMT Corporation with 348 employees.

In July 2003 the City of Waverly started collecting local option sales tax which will allow the city to fund specific
projects related to safety and infrastructure, while controlling property taxes. This revenue will continue to pay for
safety project debt, along with drainage and street improvements. The revenue stream has been consistent over
the years with total recelpts of $1,128,998 in FY 2016. Future projects for these funds Include additional bond
payments and various street improvements.

The City's economic outlook continues to be positive, with industry and commercial business showing continued
growth in product lines and employment. Bremer County's July 2016 unemployment rate of 3.50% compares
favorably to the State’s rate of 4.1 % for the same period. The tax base for the City is showing favorable increases.
Growth of the City’s taxable valuation has been excellent compared to other cities of similar size.  Assessed
valuations for the same period increased, but the state’s residential roltback continues to affect the taxing ability of
clties. Although the state rollback affected taxable valuation again this year, the percentage improved from the
prior year, The FY 2016 residential rollback was 55.7335% compared to 54.400% in FY 2015.

Long-term Financial Planning. The City of Waverly operates with a cash and investment pool concept, whereby
funds not individually invested to the credit of a particular fund are invested to the credit of the General Fund. This
Is consistent with state law, which provides that with the exception of bond covenants and local ordinances that
require investments by fund, investments can be pooled and invested to the credit of the General Fund.

It Is the policy of the City to invest public funds in a manner which will provide the maximum security, meet daily
cash flow demands, and provide the highest investment return while conforming to all state and local statutes
governing the investment of public funds.

The City may invest in any of the securities identified as eligible investments defined in the City of Waverly
Investment Policy. In general these consist of interest bearing savings accounts, certificates of deposits, United
States Treasury Notes and Bonds, Iowa Public Agency Investment Trust, and government sponsored securities.

The certificate of deposit annual interest rate averaged 0.728% compared to 0.452% last year. The return of Iowa
Public Agency Investment Trust averaged 0.022% which compared to .010% last year.

Awards and Acknowledgments. The Government Finance Officers Association (GFOA) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the City of Waverly for its comprehensive annual financial
report (CAFR) for the year ended June 30, 2015. In order to receive this award, the city must publish an easily
readable and efficiently organized CAFR. The report must also satisfy both generally accepted accounting principles
and applicable legal requirements. The award is valid for one year only. The City is submitting the 2016 annual
financial report to GFOA for review to determine its eligibility for an award.

The preparation of this report could not have been accomplished without the support and dedication of the entire
staff of the finance and administrative departments. Appreciation is also expressed to the mayor and city council for
their support and Interest in the financial operations of the City in a responsible and progressive manner.

Respectfully submitted,

o ! N/
ﬁemfer . Meirt
City Administrator Director of Finance
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The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate
of Achievement for Excellence in Financial Reporting to the City of Waverly, lowa for its comprehensive
annual financial report for the fiscal year ended June 30, 2015. The Certificate of Achievement is a prestigious
national award recognizing conformance with the highest standards for preparation of state and local
government financial reports.

In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable and
efficiently organized comprehensive annual financial report whose contents conform to program standards.
Such comprehensive annual financial report must satisfy both generally accepted accounting principles and
applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe our current report continues to
conform to the Certificate of Achievement program requirements, and we are submitting it to GFOA.
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INDEPENDENT AUDITORS’ REPORT

The Mayor and Members of the
City Council
City of Waverly, lowa

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, the discretely presented component units and the aggregate
remaining fund information of the CITY OF WAVERLY, IOWA, as of and for the year ended June 30,
2016, and the related notes to the financial statements, which collectively comprise the City's basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not
audit the financial statements of Waverly Health Center and Waverly Light and Power (discretely
presented component units), which statements reflect total assets of $40,498,017 and $58,444,825
as of June 30, 2016 and December 31, 2015, respectively, and total program revenues of
$54,351,434 and $17,824,784 for the years then ended. Those financial statements were audited by
other auditors whose reports thereon have been furnished to us, and our opinion insofar as it relates
to the amounts included for Waverly Health Center and Waverly Light and Power, is based solely on
the reports of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit includes performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the



effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Opinions

In our opinion, and the reports of other auditors, the financial statements referred to above present
fairly, in all material respects, the respective financial position of the governmental activities, the
business-type activities, the discretely presented component units, each major fund, and the
aggregate remaining fund information of the City of Waverly, lowa as of June 30, 2016, and the
respective changes in financial position and, where applicable, cash flows thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information, schedule of funding
progress for the retiree health plan, schedule of the City’'s proportionate share of net pension liability,
and schedule of the City's contributions on pages 11 through 20 and 71 through 81 be presented to
supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it
to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with U.S. generally accepted auditing
standards, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City's basic financial statements. The introductory section, combining
nonmajor fund financial statements, and statistical section, are presented for purposes of additional
analysis and are not a required part of the financial statements. The Schedule of Expenditures of
Federal Awards is presented for additional analysis as required by Title 2 U.S. Code of Federal
Regulations (CAFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards and is also not a required part of the basic financial statements.

The combining nonmajor fund financial statements and the schedule of expenditures of federal
awards are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
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statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining
nonmajor fund financial statements and the schedule of expenditures of federal awards are fairly
stated in all material respects in relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied
in the audit of the basic financial statements and, accordingly, we do not express an opinion or
provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 27, 2016, on our consideration of the City of Waverly's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the City of Waverly's internal control over financial reporting and compliance.

WM (%//'G

Certified Public Accountants

Le Mars, lowa
December 27, 2016
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CITY OF WAVERLY, IOWA
Management’s Discussion and Analysis

The discussion and analysis of the City of Waverly’s financial statements for the year ended June
30, 2016 provides a narrative overview of its financial activities. Readers are encouraged to
consider the information presented here in conjunction with additional information we have
furnished in our letter of transmittal, which starts on page 1, of this report.

Financial Highlights

+ The assets of the City of Waverly exceeded liabilities at June 30, 2016, by $63,058,320
Of this amount, $4,553,452 is unrestricted and may be used to meet the government’s
ongoing obligations to the citizens and creditors.

« The City’s net position increased by $3,226,742 during the year. Of this amount the net
position of our Governmental Activities increased by $2,400,412 and the net position of
our Business Activities increased $826,330.

+ The City’s long-term debt decreased approximately $2.6M. The City did not issue bonds.
The debt limit is $33M. Outstanding general obligation debt totals $21,435,000 and
other notes payable total $518,201, and revenue bonds total $3,390,000.

» The unassigned fund balance for the general fund, at the end of the current fiscal year
was $2,657,093.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City of Waverly’s basic
financial statements. The City’s basic financial statements are comprised of three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic
financial statements. Fund financial statements tell how these services were financed in the short
term, as well as what remains for future spending. Fund financial statements also report the City’s
operations in more detail than the government-wide statements by providing information about the
City’s most significant funds. The remaining statements provide financial information about
activities for which the City acts solely as a trustee agent for the benefit of those outside of the
government. An additional part of the basic financial statements are the Notes to the Financial
Statements. This report also contains other supplementary information in addition to the basic
financial statements.

Reporting the City as a Whole

Government-wide financial statements. The government-wide financial statements are
designed to provide readers with a broad overview of the City of Waverly’s finances, in a manner
similar to a private-sector business. The statement of net position is essentially a balance sheet
that combines all funds on a government-wide basis. Changes in net position over time may be an
indicator of whether the City’s financial position is improving or worsening.

The statement of activities presents information showing how the City’s net position changed
during the most recent fiscal year. All changes in the net position are reported as soon as the
underlying event occurs, giving rise to the change regardless of the timing of the related cash
flows. Thus, revenues and expenses are reported in the statement for some items that will only
result in cash flows in future fiscal periods (e.g. uncollected taxes and earned but unused vacation
leave).
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Both of the government-wide financial statements distinguish functions of the City of Waverly that
are principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities). The governmental activities of the City of Waverly
include general government, public safety, public works, economic development, and culture and
recreation. The business-type activities of the City include a water, sewer, and solid waste utility.

The government-wide financial statement includes not only the City of Waverly itself (the primary
government), but also the legally separate Waverly Health Center and Waverly Utilities (component
units), for which the City has some degree of financial accountability. Financial information for this
component unit is reported separately from the financial information presented for the primary
government itself.

The government-wide financial statements can be found on pages 21-23 of this report.

Reporting the City’s Most Significant Funds

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The City of
Waverly, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the City can be divided into
three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statement, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of the governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental funds with
similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of the government’s
near-term financing decisions. Both the governmental fund balance sheet and the governmental
fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The City of Waverly maintains 41 individual governmental funds. Information is presented
separately in the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balances for the general fund, which is considered a
major fund. Data from the other governmental funds are combined into a single, aggregated
presentation. Individual fund data for each of these non-major governmental funds is provided in
the form of combining statements and individual fund statements in the City’s full report.

The basic governmental fund financial statements can be found on pages 24-29 of this report.

Proprietary funds. The City of Waverly maintains two types of proprietary funds. Enterprise funds
are used to report the same functions presented as business-type activities in the government-wide
financial statements. The City uses enterprise funds to account for its Water, Sewer, and Solid
Waste Utility. Internal service funds are an accounting device used to accumulate and allocate
costs internally among the City's various functions. The City uses an internal service fund to
account for the partially self-funded insurance program.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate
information for the Water, Sewer, and Solid Waste Utility as all are considered, or have been
designated to be major funds of the City. The internal service fund is a single, aggregated
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presentation in the proprietary fund financial statements. Individual fund data is provided in the
form of combining statements elsewhere in this report.

The basic proprietary fund financial statements can be found on pages 30-36 of this report.

Reporting the City’s Fiduciary Responsibilities

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
external to the City. Fiduciary funds are not reflected in the government-wide financial statement
because the resources of those funds are not available to support the City of Waverly’s own
programs. The accounting used for fiduciary funds is much like that used for proprietary funds.
The basic fiduciary funds financial statements are reported in a separate statement of fiduciary net
position and a statement of changes in assets and liabilities.

Notes to the Financial Statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements. The
notes to the financial statements can be found on pages 38-70 of this report.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial
position. The largest part of the City’s net position reflects its investment in capital assets (land,
buildings and improvements, and equipment). Less any related debt used to acquire those assets
that are still outstanding. The City uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the City’s investment in
its capital assets is reported net of related debt, it should be noted that the resources needed to
repay this debt must be provided from other sources, since the capital assets themselves cannot be
used to liquidate these liabilities.



The following comparative chart shows the changes in net position for the years ended June 30,

2015 and 2016.

General Governmental Activities Business-Type Activities Total
2015 2016 2015 2016 2015 2016
ASSETS
Current and Other Assets $23,709,817 $17,057,891 $5,478,549 $3,737,211 $29,188,366 $20,795,102
Capital Assets 59,924,605 65,416,109 14,519,034 16,527,218 74,443,639 81,943,327

Total Assets 83,634,422 82,474,000 19,997,583 20,264,429 103,632,005 102,738,429
DEFERRED OUTFLOWS 756,307 1,295,096 110,887 201,972 867,194 1,497,068
LIABILITIES
Other Liabilities 5,538,407 1,764,140 1,042,831 161,405 6,581,238 1,925,545
Noncurrent Liabilities 23,407,971 24,289,175 6,123,426 6,581,133 29,531,397 30,870,308

Total Liabilities 28,946,378 26,053,315 7,166,257 6,742,538 35,112,635 32,795,853
DEFERRED INFLOWS 8,361,311 8,232,329 193,673 148,995 8,554,984 8,381,324
NET POSITION
Invested in Capital Assets,

Net of Related Debt 44,889,601 45,139,066 8,167,293 10,659,431 53,056,894 55,798,497
Restricted 2,043,840 2,706,371 - - 2,043,840 2,706,371
Unrestricted 149,599 1,638,015 4,581,247 2,915,437 4,730,846 4,553,452
Total Net Position $47,083,040 $49,483,452 $12,748,540 $13,574,868 $59,831,580 $63,058,320

This summary reflects an increase in the governmental net assets and an increase in the business-
type net position.

By far the largest portion of the City’s net position reflects its investment in capital assets (e.g.
land, building, machinery and equipment); less any related debt used to acquire those assets that
is still outstanding. The City uses these capital assets to provide services to citizens; consequently,
these assets are not available for future spending. Although the City’s investment in its capital
assets is reported net of related debt, it should be noted that resources needed to repay this debt
must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities.

An additional portion of the City’s net position, $2,706,371, represents resources that are subject to
external restriction on how they may be used. Restricted net position include the amounts
restricted for airport expansion of $489,916, cemetery perpetual care of $502,381, Tax Increment
Financing allowable purposes of $316,389, Local Option Sales Tax allowable purposes of $388,373,
Road Purposes of $923,975 and other specific revenue restrictions of $85,337. The remaining
balance of unrestricted net position of $4,553,452 may be used to meet the government’s ongoing
obligations.

At the end of the current fiscal year, the City of Waverly is able to report positive balances in all
categories of net position, both for the government as a whole, as well as for its separate
governmental and business-type activities. The same situation held true for the prior fiscal year.



Total revenue reported in Fiscal year 2016 was $18,878,220. The following table breaks down
revenues collected for General Governmental Activities and Business-Type Activities for Fiscal Year
2015 and 2016.

General Governmental

Activities Business-Type Activities Total
Revenue Source 2015 2016 2015 2016 2015 2016
Program Revenues:
Charges for Services $1,025,504 $ 990,318 $4,151,390 $ 4,379,944 $5,176,894 $ 5,370,262
Operating Grants and
Contributions 1,803,342 2,159,919 - - 1,803,342 2,159,919
Capital Grants and
Contributions 1,507,147 2,007,771 169,235 269,205 1,676,382 2,276,976
Total Program Revenues 4,335,993 5,158,008 4,320,625 4,649,149 8,656,618 9,807,157
General Revenues:

Property Taxes 7,000,472 7,086,413 - - 7,000,472 7,086,413
Local Option Sales Tax 996,545 1,128,998 - - 996,545 1,128,998
Hotel / Motel Taxes 154,137 175,269 - - 154,137 175,269
Interest 34,653 46,697 12,624 19,508 47,277 66,205
Unrestricted General
Intergovernmental Revenues 261,712 425,137 - - 261,712 425,137
Gain on Sale of Property 4,500 - - - 4,500 -
Miscellaneous 22,198 96,217 91,809 92,824 114,007 189,041
Interfund Transfers 57,166 60,474 (57166) (60,474) - -
Total General Revenues 8,531,383 9,019,205 47,267 51,858 8,578,650 9,071,063
Total Revenues $12,867,376 $14,177,213 $4,367,892 $ 4,701,007 $17,235,268  $ 18,878,220

Program revenues totaled $9,807,157 for fiscal year 2016. Governmental Activities provided
$5,158,008 and Business-Type Activities provided $4,649,149.

Operating grants showed a 17% increase for fiscal year 2016 as the city continues to develop
projects to move the city forward. Property tax revenue was up in fiscal year 2016 due primarily to
increased TIF and Employee Benefit tax receipts. Solid growth in valuation and development
allows the city to hold the tax rate steady while collecting more revenue.  The following chart
breaks down program revenues by source:

15



Program Revenues

023%

055%

W 22%

0O Charges for Service B Operating Grants and Contributions

O Capital Grants and Contributions

General Revenues for fiscal year 2016 totaled $9,071,063 Governmental Activities provided
$9,019,205 and Business-Type Activities provided $51,858. Property Tax Revenues for fiscal year
2016 totaled $7,086,413, accounting for 78.12% of General Revenues. The following chart breaks
down General Revenues by source:

General Revenues
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Expenses for fiscal year 2016 totaled $15,899,664. Expenses for General Governmental Activities
totaled $12,024,987 accounting for 75.6% of the total expenses. Business-Type Activity expenses
totaled $3,874,677 for 24.4% of the total. There was little change from FY 2015. The breakdown
of expenses by activity and program are as follows:



General Governmental Activities Business-Type Activities Total

Program Level 2015 2016 2015 2016 2015 2016
Public Safety $ 2,187,109 $ 2,247,521 $ - $ - $ 2,187,109 $ 2,247,521
Public Works 4,063,154 5,275,053 - - 4,063,154 5,275,053
Heaith & Social Services 184,325 64,184 - - 184,325 64,184
Culture and Recreation 2,364,058 2,574,145 - - 2,364,058 2,574,145
Community and
Economic Development 1,557,169 515,249 - - 1,557,169 515,249
General Government 964,181 812,686 - - 964,181 812,686
Debt Service 477,628 536,149 - - 477,628 536,149
Water System - - 1,129,752 1,125,154 1,129,752 1,125,154
Sewer System - - 1,524,393 1,700,848 1,524,393 1,700,848
Solid Waste - - 1,206,111 1,048,675 1,206,111 1,048,675
Total Expenses $ 11,797,624 $ 12,024,987 $ 3,860,256 $ 3,874,677 $ 15,296,311 $ 15,899,664

For the most part, expenses closely paralleled inflation and the constant demand for services.
Water and sewer business-type activities were close to last year. Other programs are in line with
last year.

The following table shows the activities included within each program level:

PUDNC Safety......coouiuiiiieeceeeeeeeoeeo Individual & Community Protection, Physical

Health

PUBIiC WOTKS.......vvieeeieieiececeeeeoeeeeo Roadway Construction, Airport Operations,
General Streets, Transportation Services

Culture and Recreation...........cocovuvveeevveoi Education & Culture, Leisure Time Opportunities

Community and Economic Development............ Economic Development & Community
Beautification

General government.............coovevvieevooo Administration, Accounting, Support Services

Debt Service.......coviuiiiieee oo Payment of Interest

Capital Projects......c.oooveveviecoveeoee Construction of Capital Facilities

Water System........oovovvveeoeeeeeeoee e Operation of Water Supply Distribution System

SeWer SYSteM........cociiieiieeeee oo Operation of Waste Water Treatment

Plant/Collection System

Solid Waste System...........c.cooveeereeooo Operation of Garbage and Recycling Collection and
Disposal System

Governmental Activities

To aid in the understanding of the Statement of Activities, some additional explanation is given. Of
particular interest is the format that is significantly different than a typical Statement of Revenues,
Expenses, and Changes in Fund Balance. Please note that the expenses are listed in the first
column, with revenues from that particular program reported to the right. The result is a Net
(Expense) Revenue calculation. This format highlights the respective financial burden each of the
functions place on the taxpayers. For example, for Public Safety, the City spent $2,247,521 and
received $71,676 in charges for services and grants, leaving a cost to the taxpayer of $2,175,845
to be funded by various methods including property taxes. The new format also identifies how
much each function draws from general revenues or is self-financing through fees or grants. Some
of the individual line item revenues reported for each function are:

17



Public Safety........cooevviiiieiieeiceeeea
Public WOIKS........ooeeeeeeeeeeeeeei

General Government..........c...oocvveveii
Capital Projects.........c.cocoovveeeeeeioeerensann,

Fines, Fees

Road Use Tax, State Agreements

Fees, State Aid

Licenses, Permits, Utility Reimbursement
Donations, State & Federal Grants

The total cost of governmental activities this year was $12,024,987. The Statement of Activities in
the financial statements provides further detail. The Net (Expense) Revenue by Governmental

Activity is shown in the following table:

Functions/Programs

Net (Expense)
Revenue

2015 2016

Governmental Activities:
Public Safety
Public Works
Health & Social Services
Culture and Recreation
Community and Economic Development
General Government
Debt Service

Total Net (Expense) Revenue
Governmental Activities

General Revenues

Change in Net Position

Business-Type Activities

$(2,108,048) $ (2,175,845)

(1,018,847) (1,487,015)
(184,325) (64,184)
(1,508,598) (1,644,310)
(1,468,372) (387,800)
(695,813) (571,676)
(477,628) (536,149)
(7,461,631) (6,866,979)
8,531,383 9,019,205
$1,060752  $ 2,152,226

The cost of all Proprietary Activities this year was $3,874,677. As shown in the Statement of
Activities, the amount paid by users of the systems was $4,379,944, and capital grants and
contributions paid for $269,205, resulting in a total Net Revenue increase for Business-Type
Activities of $774,472. The Net (Expense) Revenue by Business-type Activity is shown in the

following table:

Net (Expense)
Business-Type Activities Revenue
2015 2016

Water System $ 261,172 $ 301,106
Sewer System 133,955 181,150
Solid Waste System 65,242 292,216

Total Net (Expense) Revenue

Business-Type Activities 460,369 774,472

General Revenues & Interfund Transfers 47,267 51,858
Change in Net Position $507,636 $826,330




Financial Analysis of the City's Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. The focus of the City’s governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources.  Such
information is useful in assessing financing requirements. Unreserved fund balance may serve as a
useful measure of a government’s net resources available for spending at the end of a fiscal year.
The City's Governmental Funds reported combined ending fund balances of $7,610,644. The
combined Governmental Funds fund balance decreased $5,848,272, as a result of the debt service
balance draw down, Local Option Sales Tax balance decrease and use of Capital Improvement
funds for various small projects.

The General Fund is the primary operating fund of the City. During the year, revenue and other
financing sources exceeded expenditures in the General Fund by $388,137. The total unassigned
fund balance of $2,756,097 is 43% of expenditures, which exceeds the goal set by the city council.
The Employee Benefit fund saw very minimal changes during the year maintaining a fund balance
consistent with recent years. The Debt Service fund decreased significantly due to a transfer. The
Tax Increment Financing Fund decreased due to the timing of some TIF projects in 2016.

Capital Assets

The City’s investment in capital assets, including land, buildings and improvements, equipment,
streets, sewer systems, and other infrastructure represents the value of the resources utilized to
provide services to our citizens.

Additional information on the City of Waverly’s capital assets can be found in Note 6 of the financial
statements.

Debt Administration

On June 30, 2016 the City had $24,825,000 of debt outstanding.

Debt administration is an important aspect of the City’s financial obligation to its citizens. Any new
debt is amortized over no more than fifteen years. This rapid repayment, when combined with the
use of TIF and Local Option Sales Tax Revenue, has aided in the City maintaining an Aa3 rating
from Moody’s.

The City continues to operate well under the State of Iowa debt capacity limitations. The state
limits the total outstanding General Obligation Debt to 5% of the assessed value of all taxable
property in the corporate limits. This formula set the debt capacity to $33,874,567 for the 2016
fiscal year. With outstanding General Obligation Debt applicable to this limit of $21,435,000 the
City is at 63% of the maximum debt capacity. More detailed information on debt administration is
provided in Note 7 of the financial statements.



Economic Factors

The City of Waverly continues to report above average residential and commercial building
projects. In FY 2016 the City had 29 new single family house permits which is four more than last
year. New commercial building permits have averaged between two and eleven a year over the
past five years. Property tax is a major source of revenue and Waverly is fortunate it has seen
small, but consistent increases in assessed and taxable valuation.

This steady growth has allowed the City to maintain its high level of service. The unassigned
General Fund Balance continues to remain solid at 35% of expenditures, which is above the
percentage set by city council of 25%.

Requests for Information

This financial report is designed to provide a general overview of the City of Waverly's financial
position for all those with an interest in the City’s finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be
addressed to the City of Waverly, Accounting Department, 200 First Street NE, P.O. Box 616,
Waverly, Iowa 50677,
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CITY OF WAVERLY, IOWA
STATEMENT OF NET POSITION
JUNE 30, 2016

Primary Government

Component Unit

Governmental Business-Type Waverly Waverly Light
Activities Activities Total Heaith Center and Power
ASSETS
Cash and Cash Equivalents $ 6315113 § 2275081 § 8,590,194 § 12,902,572 § 12,174,433
Investments 828,385 429,746 1.258,131 - -
Receivabies (Net, where applicable, of allowance
for uncollectibies)
Accounts 12,201 337,162 349,363 7,370,727 2,104,254
Taxes 28,055 - 28,055 - -
Subsequent Year Taxes 7373615 - 7,373,615 - -
Accrued Interest - 440 440 4,767 4,593
Other 189 141,570 141,759 359,521 -
Estimated Unbilled Usage - 115,359 115,359 - -
Special Assessments 20,133 65,464 85,597 - -
Notes Receivable 265,080 - 265,080 - -
Due from Other Govemmental Agencies 2,022 414 - 2,022,414 - -
Inventories 74377 142,957 217,334 1,217,107 1.699,650
Prepaid Assets 89,510 42,432 131,942 588,409 233,033
Other - - - 154,877 1,302,760
Restricted Assets:

Cash and Cash Equivalents - 187,000 187,000 1,027,608 1,276,700
Investment in Joint Venture 28,819 - 28,819 - -
Land 13,788,364 117,723 13,906,087 2,206,302 351,624
Construction in Progress 8,607,134 268,430 8,875,564 110,889 5,276,848
Infrastructure, Property and Equipment, Net

of Accumulated Depreciation 43,020,611 16,141,065 59,161,676 14,555,238 34,020,930
Total Assets 82,474,000 20,264,429 102,738,429 40,498,017 58,444,825
DEFERRED QUTFLOWS OF RESOURCES
Deferred Charge on Refunding 14,371 2,190 16,561 106,523 -
Pension Related Deferred Outflows 1,280,725 199,782 1,480,507 2725374 387,261
Total Deferred Outflows of Resources 1,295,096 201,972 1,497,068 2,831,897 387,261
LIABILITIES

Accounts Payable 1,537,680 50,794 1,588,474 1,639,334 1,999,620

Accrued Wages 171,554 37,869 209,423 2,447,358 1,497,716

Line of Credit - - - 766,679 -

Other Accrued Expenses - - - 318,568 160,197

Customer Deposits - 35,601 35,601 - -

Accrued Claims 6,516 - 6,516 - -

Uneamed Revenue - 23,310 23,310 - -

Accrued Interest Payable 48,390 13,831 62,221 6,358 38,006

Noncurrent Liabilities:

Due within one year:
Revenue Bonds Payable - 325,000 325,000 1,635,000 663,421
General Obligation Bonds 2,210,000 385,000 2,595,000 - -
Notes Payabie 16,236 151,060 166,296 298,497 -
Compensated Absences and Benefits 228,980 57,716 286,696 - -
Due in more than one year:
Revenue Bonds Payable - 3,157,780 3,157,780 1,855,000 10,934,949
General Obligation Bonds 17,935,924 1,629,486 19,565,410 - -
Notes Payable 130,254 221,651 351,905 854,553 -
QPERB Liability 200,669 - 200,669 - 227,299
Net Pension Liability 3,415,458 614,962 4,030,420 15,226,091 1,295,332
Compensated Absences and Benefits 152,654 38.478 191,132 - -
Total Liabilities 26,053,315 6,742,538 32,795,853 25,047,439 16,816,540
DEFERRED INFLOWS OF RESOURCES
Subsequent Year Taxes 7,373,615 - 7,373,615 - -
Pension Related Deferred Inflows 858,714 148,995 1,007,709 1,651,511 359,607
Regulator credits - Rate Stabilization - - - - 225,294
Total Deferred Inflows of Resources 8,232,329 148,995 8,381,324 1,651,511 584,901
NET POSITION

Net Investment in Capital Assets 45 139,066 10,659,431 55,798,497 12,335,902 29,001,783

Restricted for:

Debt Service - 22,734 22,734 - 293,523
Tax Increment Financing 316,389 - 316,389 - -
Empioyee Benefits 55,849 - 55,849 - -
Road Purposes 923,875 - 923,975 - -
Local Option Sales Tax 388,373 - 388,373 - -
Airport Expansion 489,916 - 489,916 - -
Cable TV 29,488 - 29,488 - -
Endowments:

Nonexpendabte 502,381 - 502,381 - -

Unrestricted 1,638,015 2,892,703 4,530,718 4,395,062 12,135,339

Total Net Position $ 49483452 § 13574868 § 63,058,320 § 16,730.964 § 41,430,645

See Accompanying Notes to Financial Statements
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CITY OF WAVERLY, IOWA
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2016

Program Revenues

Charges for

Operating
Grants and

Capital
Grants and

Functions/Programs Expenses Services Contributions  Contributions
Primary Government:
Governmental Activities:
Public Safety $ 2,247,521 $ 42,533 $ 29,143 $ -
Public Works 5,275,053 44,526 1,817,870 1,925,642
Health and Social Services 64,184 - - -
Culture and Recreation 2,574,145 638,946 208,760 82,129
Community and Economic Development 515,249 23,303 104,146 -
General Government 812,686 241,010 - -
Debt Service 536,149 - - -
Total governmental activities 12,024,987 990,318 2,159,919 2,007,771
Business-Type Activities:
Water System 1,125,154 1,246,479 - 179,781
Sewer System 1,700,848 1,792,574 - 89,424
Solid Waste System 1,048,675 1,340,891 - -
Total Business-Type Activities: 3,874,677 4,379,944 - 269,205
Total Primary Government $ 15,899,664 $ 5,370,262 $ 2,159,919 $ 2,276,976
Component Unit:
Waverly Health Center $ 51,697,244 $ 54,078,257 $ 273,177 3 -
Waverly Light and Power $ 19,348,517 $ 17,824,784 $ - $ -

See Accompanying Notes to Financial Statements
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General Revenues:

Property Taxes

Local Option Sales Tax
Hotel/Motel Taxes

Interest

Unrestricted General Intergovernmental Revenues

Miscellaneous
Interfund Transfers

Total general revenues and transfers

Change in net position
Net Position - beginning
Prior Period Adjustment

Net Position - beginning, as restated

Net Position - ending



Net (Expense) Revenue
and Changes in Net Position

Component Unit

Governmental Business-Type Waverly Waverly Light
Activities Activities Total Health Center and Power
$§  (2,175,845) $ (2,175,845)
(1,487,015) (1,487,015)
(64,184) (64,184)
(1,644,310) (1,644,310)
(387,800) (387,800)
(671,676) (571,676)
(536,149) (636,149)
(6,866,979) (6,866,979)
$ 301,106 301,106
181,150 181,150
292,216 292,216
774,472 774,472
(6,866,979) 774,472 (6,092,507)
2,654,190
$ (1,523,733)
7,086,413 - 7,086,413 - -
1,128,998 - 1,128,998 - -
175,269 - 175,269 - -
46,697 19,508 66,205 53,101 69,211
425,137 - 425,137 - -
96,217 92,824 189,041 - -
60,474 (60,474) - - -
9,019,205 51,858 9,071,063 53,101 69,211
2,152,226 826,330 2,978,556 2,707,291 (1,454,522)
47,083,040 12,748,538 59,831,578 14,023,673 44,206,894
248,186 - 248,186 - (1,321,727)
47,331,226 12,748,538 60,079,764 14,023,673 42,885,167
$ 49,483,452 $ 13,574,868 $ 63,058,320 16,730,964 $ 41,430,645

See Accompanying Notes to Financial Statements



CITY OF WAVERLY, IDWA
BALANCE SHEET
Governmental Funds

JUNE 30, 2016

Special Revenue

Tax
Increment Employee
General Financing Benefit
Assets
Cash and Cash Equivalents 300,434 $ - % 54,204
Investments 828,385 - -
Receivables (Net, where applicable, of allowance
for uncollectibles)
Accounts 5,654 - -
Taxes 6,701 14,813 2,496
Subsequent Year Taxes 3,230,357 1,652,000 1,214,672
Other 189 - -
Special Assessments - - -
Notes Receivable - - -
Due from Other Funds 1,678,421 - -
Due from Other Governmental Agencies 59,116 - -
Inventories 74,377 - -
Total Assets 6,183,534 1,566,813 1,271,372
Liabilities
Accounts Payable 42,271 - 851
Accrued Wages 154,809 - -
Due to Other Funds - 65,685 -
Total Liabilities 197,080 65,685 851
Deferred Inflows of Resources
Unavailable Revenue - subsequent year taxes 3,230,357 1,552,000 1,214,672
Unavailable Revenue - special assessments - - -
Total Deferred Inflows of Resources 3,230,357 1,552,000 1,214,672
Fund Balances (Deficits)
Nonspendable:
Notes Receivable - - -
Inventory 74,377 - -
Perpetual Care - - -
Restricted for:
Tax Increment Financing - - -
Employee Benefits - - 55,849
Road Purposes - - -
Local Option Sales Tax - - -
Capital Expenditures - - -
Cable TV - - -
Assigned for:
Municipal Band 24,627 - -
Capital Improvement - - -
Unassigned 2,657,093 (50,872) -
Total Fund Balances (Deficits) 2,756,097 (50,872) 55,849
Total Liabilities, Deferred Inflows of Resources, and
Fund Balances (Deficits) 6,183534 $ 1566813 $ 1,271,372

See Accompanying Notes to Financial Statements
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Capital Projects

Airport Other Total
Debt Runway Dry Run Governmental Governmental
Service Reconstruction  Project Funds Funds
] -3 - $1,807,382 $ 3,851,221 § 6,013,241
- - - - 828,385
- - - 6,647 12,201
3,053 - - 992 28,055
1,086,586 - - 290,000 7,373,615
- - - - 189
- - - 20,133 20,133
- - - 265,080 265,080
- - - - 1,678,421
- 1,447,763 - 515,535 2,022,414
- - - - 74,377
1,089,639 1,447,763 1,807,382 4,949,608 18,316,111
- 497,840 737,020 187,666 1,465,648
- - - 16,745 171,654
26,586 1,151,380 - 434,770 1,678,421
26,586 1,649,220 737,020 639,181 3,315,623
1,086,586 - - 290,000 7,373,615
- - - 16,229 16,229
1,086,586 - - 306,229 7,389,844
- - - 265,080 265,080
- - - - 74,377
- - - 502,381 502,381
- - - 316,389 316,389
- - - - 55,849
- - - 923,975 923,975
- - - 388,373 388,373
- - - 489,916 489,916
- - - 29,488 29,488
- - - - 24,627
- - 1,070,362 1,519,223 2,589,585
(23,633) (201,457) - (430,627) 1,950,604
(23,533) (201,457) 1,070,362 4,004,198 7,610,644
3 1,089,639 § 1,447,763 $1,807,382 § 4949608 $ 18,316,111

See Accompanying Notes to Financial Statements
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CITY OF WAVERLY, IOWA

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION

JUNE 30, 2016

Amounts reported for Governmental Activities in the Statement of Net Position are different because:

Total Fund Balance - Governmental Funds (page 25) $ 7,610,644

Infrastructure, property, and equipment used in governmental activities
are not financial resources and, therefore, are not reported in the funds. 65,416,109

The investment in joint venture recorded in the governmental activities
is not a financial resource and, therefore, is not reported in the fund. 28,819

Internal service funds are used by management to fund and maintain
the City's health insurance provided to user departments and are
included in the statement of net position. 22,655

Assets such as special assessment receivables are not available to pay
for current period expenditures and therefore are deferred in the funds. 16,229

Prepaid expenses are reported in the governmental activities but are
not reported in the funds as they do not provide current economic
resources. 89,510

Accrued interest expense from the balance sheet that require current
financial resources from governmental activities. (48,390)

Deferred charges on refundings are reported in the governmental
activities but are not reported in the funds as they do not provide current
economic resources. 14,371

Pension related deferred outflows of resources and deferred inflows of
resources are not due and payable in the current year and, therefore,
are not reported in the governmental funds, as follows:
Deferred outflows of resources $ 1,280,725
Deferred inflows of resources (858,714) 422 011

Long-term liabilities are not due and payable in the current period and
therefore are not reported in the funds:

General Obligation Bonds (net of unamortized premium) (20,145,924)

Notes Payable (145,490)

Net Pension Liability (3,415,458)

Compensated Absences (381,634)  (24,088,506)
Total Net Position - Governmental Activities (page 21) $49,483,452

See Accompanying Notes to Financial Statements
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CITY OF WAVERLY, IOWA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

Governmental Funds

For the Year Ended June 30, 2016

Special Revenue

Tax
Increment Employee
General Financing Benefit
Revenue:
Taxes 3,002,974 $ 1,483,064 $ 1,154,418
Special Assessments - - -
Licenses and Permits 61,557 - -
intergovernmental Revenue 1,043,281 14,494 49,160
Charges for Services 781,367 - -
Fines and Forfeits 54,191 - -
Contributions 24,386 - -
Revenue from Use of Property 57,046 - -
Interest on Investments 31,154 2,268 -
Miscellaneous 29,595 - -
Total Revenue 5,175,551 1,499,826 1,203,578
Expenditures:
Public Safety 2,054,017 - 275,255
Public Works 525,077 - -
Health and Social Services 64,184 - -
Culture and Recreation 2,406,151 - 21,184
Community and Economic Development 353,163 115,989 -
General Government 837,847 - -
Capital Projects - - -
Debt Service - - -
Total Expenditures 6,240,439 115,989 296,439
Excess (deficiency) of revenues over expenditures (1,064,888) 1,383,837 907,139
Other financing sources (uses):
Proceeds from Sale of Capital Assets - - -
Transfers In 1,599,631 - -
Transfers Out (146,606) (1,634,147) (924,631)
Total other financing sources (uses) 1,453,025 (1,634,147) {924,631)
Net Change in Fund Balance 388,137 (250,310) (17,492)
Fund balances - beginning of year 2,367,960 199,438 73,341
Prior Period Adjustment - - -
Fund balances -
beginning of year, as restated 2,367,960 199,438 73,341
Fund balances (deficits) - end of year 2,756,097 $ (50,872) $ 55,849

See Accompanying Notes to Financial Statements
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Capital Projects

Airport Other Total
Debt Runway Dry Run Governmental Governmental
Service Reconstruction Project Funds Funds

$ 1,009,716 $ - - 3 1,475,240 8,215,412
- - - 11,304 11,304

- - - 26,096 87,653

37,684 1,447,762 -