ACTIVITY COVER SHEET

BUDGET FY 2013-14

ACTIVITY: Cemetery

ACTIVITY GOAL: To implement improvements to the cemetery that will provide the citizens
of Waverly and surrounding area with a well organized and maintained cemetery for years to
come.

FY 2013-14 OBJECTIVES:

1. Continue to work on the new section road project restoration by November 2013.
2. Build and install a fuel storage tank so that time can be saved from filling cans of fuel and
that a safer situation is present by October 2013

3. Plan for repair of old section roads for 2014-15 budget by December 2013.
4. Plan for repair/restoration of crypt interior for 2014-15 budget by December 2013.
5. Investigate cemetery office tuckpointing costs for a future budget by February 2014.
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6210

6230

6310

6333
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6499

2013 - 14 Budget Account Detail Report
CEMETERY

Uniforms / Safety Equipment
Safety Shoes

Safety Glasses & Ear Protection
Hearing test

Dues/Memberships/Subscriptions
State Registration

Training
CEU Pesticide Spraying

Repairs/Maintenance Structures
Concrete pad under fuel tank

275 gallon double wall

Gauges - vent equipment

Hand Pump

Fence around tank

Repair & Maintenance - Vehicles & Equipment (E.S.)
Cushman Truckster (2000)

John Deere Gator Truckster

Weed Trimmers

Chain Saws

Mower x 304 42' mowers

0 - Turn mower

Repair & Maintenance - Vehicles & Equipment (Non E.S.)
0 - Turn mower (blades, belts, service)

Cushman Truckster

X304 mowers 42' mowers (2)

Weed Trimmer String and Parts (repairs)

John Deere Gator Truckster

Miscellaneous Contracts
Pesticide Spraying - all newer area of cemetery
Trim & Cut Trees

Total

Total

Total

Total

Total

Total

Total

AP R|HA B B

*#|H

B|PA B BB PP B|PA A B PP

B|A B B B P

B &+

$

60
300
100
460

125
125

35
35

300
1,200
800
225
300
2,825

200
100
100
100
100
100
700

200
100
175
275
100
850

1,200
500
1,700
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6501

6504

6507

Building Grounds Maintenance
Pesticide (Roundup)

Sod Winter Graves & Repairs
Flower Beds & Landscape Areas
Grass seed

Areas around new roads

Hoses

Minor Equipment
String Trimmer
Chain Saw 18' Bar
Floor Jack Shop
Shop Hand Tools
Hedge Trimmer

Operating Supplies / Materials
Office bathroom + office
LP gas for Grave Thawer

Memorial Day Flowers (per perpetual care agreements)

Tools - shovels, rakes, etc.

Total

Total

Total

AB|P B B PP

B|P A B PP

B|PA B B P

200
1,500
800
300
200
100
3,100

250
360
200
150
300
1,260

350
200
800
150
1,500
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ACTIVITY COVER SHEET
BUDGET FY 2013-14

ACTIVITY: GOLF COURSE

Activity Goal: To maintain and improve our Golf Course in a matter which blends function with
aesthetics and that provides a pleasurable experience to challenge both the beginner and the
accomplished golfer while contributing to the natural beauty of our city.

FY 2012-13 OBJECTIVES:

1.

Remove and replace chain link fence along 4™ St. improving the appearance of the

Golf Course this will be done with funds from the reserves. Project to be completed in the
fall.

Reseal wood bridges before November 2013 this will prolong the life and appearance of
the bridges.

. Level and seed or sod bad areas in #3 fairway, sprinkler head #4 green, #11 approach,

#13 Green, #16 fairway, #16 green and #17 green.This will start in the spring of 2013.
Create area on old 13 tee for harvesting sod providing a cost effective way of getting sod
that will blend well with existing turf. Project to be started in the spring of 2013 and be
completed before October of 2013.

. Maintain the consistency of green speed by evaluating the sand topdressing and growth

regulator program by November 13™,
Track the time saved by utilizing new sprayer & Top dresser by December 13th
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2013 - 14 Budget Account Detail Report
GOLF COURSE

Uniforms / Safety

Hearing Tests

Safety Shoes 2 pairs @ $60
First Aid Supplies

Hearing / Eye Protection

Gloves / Boots

Fire Extinguisher Inspection / Maintenance
Spray Suits 24 suits @ $4.90

Dues / Memberships / Subscriptions
GCSAA (National)
IGCSA (State)

Travel and Conference

State Conference in Des Moines Registration
Lodging, Food

Field Day Registration - Ames

Repair / Maintenance Structures
General Maintenance
Wood Seal for Bridge

Repair & Maintenance Irrigation

Toro NSN lIrrigation Central Control Extended Warranty & Support
$134/mo @12 mo

Test America - DNR Requirement for Effluent (2 times @ $221)
Repair/Maintenance - Aerators/Pumps/Elect Hook Up & Discon
Maintenance of Irrigation System (Valves, Fittings, Pipe & Tools)

Repair / Maintenance Equipment E.S.
Public Works Equipment Repair & Supplies

Repair & Maintenance Equipment

Fairway Mowers (2)

Greens Mowers (3)

Utility Mowers (3)

Rough Mowers (2)

Trucksters (3)

Aerifiers (2)

Small Equipment

Grinders (2)

Sprayers (2)

Bunker Rake

1070 Tractor

Bulk Oil 10w30, Chevron 1000 Hyd. Fluid, Delco 400 Diesel
Lapping Compound, Solvents, JD Hyd. Fluid, Floor Dry, Handsoap

Total

Total

Total

Total

Total

Total

B|A PP PR PP

B|H B PP @B B AP P P AP A

*»|en

B|A P PP PP RLRHHHHH

139
120
90
30
30
150
118
677

350
300
650

350
300
100
750

300
1,000

1,300

1,608
442
400
550

3,000

3,350

3,350

736
2,200
941
389
185
640
140
327
50

35

58
1,487
848

8,036
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6370

6415

6499

6501

6507

Utilities

Water for Drinking

Electrical / Water for White Storage Building (Fairground)
Electrical for Pump Station (10th Avenue SW)
Electrical for Supply Pumps (Industrial Park)
Electrical / Water / Sewer (Turf Care Center)
Electrical Pond Aeration (Hole 2)

Electrical Pond Aeration (Railroad)

Natural Gas for Turf Care Center

Natural Gas / Electrical for Chemical Storage
Electrical for WaterFalls

Rental Equipment
Air Compressor Rental
Light Utility Vehicle Season Rental

Miscellaneous Contracts

Portable Restroom Service ($160/month @ 8 months)
Hoist Inspection

Parts Washer Maintenance

Building / Grounds Maintenance / Supplies
Sand Top Dressing

Fertilizer

Herbicides

Fungicides

Insecticides

Miscellaneous Chemicals

Growth regulators

Sod/Seed

Operating Supplies / Materials

Marking Paint - 1 case-Yellow, 4 cases-red, 4 cases-white
Cups (19 @ $8)

Flags (6 red, 6 white, 6 blue)

OB Stakes (case of 12)

Prisms' (6 @ $35)

Tee Markers (8 @ $16)

Tee Towels (1 case)

Shop / Operating Supplies

Total

Total

Total

Total

Total

AP B

AP P P

250
465
5,059
1,012
2,459
1,258
1,444
2,893
693

1,990

17,523

425
500
925

1,280
257
470

2,007

1,628
23,765
2,909
7,628
705
1,804
995
600

40,034

333
152
204

88
210
128

86
679

1,880
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ACTIVITY COVER SHEET

BUDGET FY 2013-14

ACTIVITY:  Pro Shop
ACTIVITY GOAL: To provide a leisure time facility that programs for all ages and

abilities with excellent customer service and value to all users.

FY: 2013-14 OBJECTIVES

1. Reduce tax subsidy.
2. Have course and play available to the public.

3. Continue to offer a high value recreation facility and measure satisfaction by
doing a user survey by February 2014.

4. Continue with the effective youth program.
5. Continue to use best practices for operations.

6. Determine best course of action for pro shop management after 2013 by
September 2013.

(81)
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6210

6373

6414

6415

6416

6421

6498

6499

2013 - 14 Budget Account Detail Report
PRO SHOP

Dues / Memberships / Subscriptions
USGA
PGA

Telecommunications
Phone/Internet

Printing and Binding
Scorecards
Misc.

Rental Equipment
Golf Carts

Rents/Leases Land & Buildings
Pro Shop Rent

License / Permits
Concession

Contract Management
Management Contract - Mason
Estimated incentive

Miscellaneous Contracts
IGA Handicap Fees
FORE Contract

Security System

Total

Total

Total

Total

Total

Total

Total

Total

| +#|r +H| +H|r B

s &~

SB|H B P

180
100
280

840
840

1,100
200

1,300

23,000

23,000

9,500

9,500

68
68

37,374
3,626

41,000

3,500
1,500
300

5,300
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NOTES:
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ACTIVITY COVER SHEET

BUDGET FY 2013-14

ACTIVITY: Leisure Services: Swimming Pool

ACTIVITY GOAL: To provide the residents of Waverly with a safe, sanitary, attractive, and fun
aquatic facility.

FY: 2011-12 OBJECTIVES

1. Continue on improvement schedule by replacing benches and trash receptacles with
recycled products by 4/14.
2. Install Shade Structure by 7/13.

3. Continue to hold live practices with staff on an annual basis with volunteer groups as
subjects by 7/13.

4. Keep the Wednesday Specials and expand the publicity by having a summer guide to the
activities by 7/13.

C:\DOCUME-~1\jackb\LOCALS~1\Temp\2013-14 Activity Cover Sheet - pool.doc
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6181

6421

6499

6503

6507

2013 -14 Budget Account Detail Report
AQUATICS

Uniforms/Safety
1/2 of Guard Uniforms

Licenses / Permits / Inspections
Pool Inspection

Pool License

Concession Permits

ASCAP

Miscellaneous Contracts
Red Cross Certification

Merchandise for Resale
Concessions

Operating Supplies / Materials
Chlorine

HCL

CA

First Aid Supplies

Cleaning Supplies

Total

Total

Total

Total

Total

600

*H|H

600

640
200
125
335

B|P B B P

1,300

500

AP

500

7,000

AP

7,000

6,500
2,200

300
1,000

R|P B B P

10,000
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ACTIVITY COVER SHEET
BUDGET FY 2013-2014

ACTIVITY: Civic Center

ACTIVITY GOAL: To improve equipment, structures and services to the Civic Center that will
not only provide an efficient and safe place for our public but also to our government officials and
employees to utilize.

FY 013-014 OBJECTIVES:
1. Replace hot water heaters for City Hall offices and the Civic Center.

2. Schedule cleaning and tuck pointing of exterior of building funded by the Capital Improvement
Fund.

3. Replace round banquet tables in Civic Center meeting rooms.
4. Update City Hall/Civic Center Master Improvement plan for Council.

5. Continue to update landscaping around building as needed.

(89)



TT.'62T 9€.'06 898°€6 ¥€0'T6 T02'06 29¢€'Ss8 29€'06
000°9€ 0 009‘Y 0 0 0 0
000'9€ 0 0 0 0 0 0

sd|qelL 0 0 009‘Y 0 0 0 0
029'2S 0v8‘0S 2€5°0S G8Y'SS G81'GS ¥81°'2S TG.'.S
005 00S 00S 00S 00S €0y 1T
0 0 0 0 0 0 75T
000‘% 000'% 000‘% 000'% 000'% 607 ¥9S'e

"|dey 1esH 181 10H 0 0 €2L'T €5¢'y €5¢'y STt €.€9
009 009 0S8 009 009 62v'T S9€
000°S 026'v 026'v 0.T'S 0.1'S Yo'y T6¥'S
00T 00T 00T 0S 0S 6GS 0
0 0 0 0 0 (01074 zce
0 0 0 0 0 0 0
0¢s 0¢s 0¢s (0[0]% (0[0]% STy zce
000'7€ 000'7€ 69T'€E 69T'€E 69T'€E 0S.°0€ L00°Ce
0009 000°S 056°C 8TT‘9 8TT‘9 vrL'S €e8's
0S. 0S 0S 0S 0S 0 0
20 sajod WBIT WIed 006 006 00S‘T 006 006 TLV'Y ¥ST'S

0S¢ 0S¢ 0S¢ 0S¢ 0S¢ 0 0
0 0 0 14 14 Ge 1]
160‘TY 968'6€ 9€.'8€ 6¥5'GE 9T.'VE 8LT'EE 119°CE
09 09 09 09 09 Ly 80T
8TY'C VA% N4 6.2C 000°C L9T°T v.8'T 0EV'T
€ec Lee 0ce 61¢ 61¢ 61¢ Lee
818C 9€L'C 959°C 08v‘c 08v‘c S9T'C T/8'T
125'C €SP'e z8ge'e 88T'C 88T'C T70°C 8v0°C
GEQ‘EE €.0°2E 6ET'TE 209'8¢ 209'8¢ ze8'oe 12692

S31ON  9T0Z-STOZ ST0C-¥T0C | ¥TOZ-ETOZ | €T02-¢T0C €T0Z-¢T0¢ <ZT0Z-TT0Z TT0Z-0T0Z
palewns3  parewnsy | panosddy | paioaloid 18bpng [en1oy [en1oy

‘dX3 d3.1N3D JIAID TV1O0L

‘SAVILNO IVLIdVD
syuswanoidw| [eude) 1aylo
SaJNIXI4 pue ainuuing

SAILIAONINOD & SIJINYTS
sasuadx3 snoaue||aasIN
spunjay

sjreusye/salddng Bunelado
1uawdinb3 Jouipy
douBUSIUIB SPUID % "plINg
S]0RJIU0D SNoBUR||9ISIN
SHWJad pue Sasuadl
Alpune/euoluer
1UBWIINIOaY pue BulsiaApy
auoydsjal

sailn

1awdinb3 jurep/ireday
3[0IYaA JureN/ireday
$a.n1onJ1s 1ure/ireday
Bulures )

sdiystaqwan/sang

:S30IAY3S TYNOSHId
Riafes/swioun
uolresuadwo) SIaIoM
aoueinsu| dnouo
Sd3adl

VvOId

sabep\ pue salefes

H31N3D DIAID|

0529-09%-T00
T1¢/9-09v-T00

6699-09%-T00
G699-09%-100
L099-09%-T00
¥059-09%-100
T0S9-09%-T00
66%9-09%-100
T¢v9-09v-T00
60%79-09%-100
¢0¥9-09%-T00
€.€9-09%-100
04€9-09%-T00
05€9-09%-100
€€€9-09¥-100
0T€9-09%-T00
0€29-09%-T00
0T¢9-09%-T00

T8T9-09%-T00
0979-09%-T00
0ST9-09%-T00
0€T9-09%-T00
0TT9-09%-T00
0T09-09%-T00

(90)



50 50 50 50 50 50 50 auw/ 1ed
geo ge0 geo ge0 geo geo ge0 1ans sbujpyng 09
S TINNOSHTd
(6rs'szr)  (959°98) (898°68) (re0Z28) (T0Z'98) (G6t°18) (zz/'98) (L 12143a)/SNTdHNS XYL
11/ 62T 98/ 06 £898'€6 v€0'T6 10206 2968 2906 /BI04 8suadxF
000°9& 0 009t 0 0 0 0 sainypusdx3 [eyded
02926 0v8°05 26605 G816 G8¥'GS v8T'Z6 16746 SeIIPOWILLIOY % S8IINI8S
160°TY 968°6¢ 98268 616 °GE 91/ b€ 8/1r'ce 1r9ze 580IN18S [BUOSII
Sa4npuadxy
29It 080t 000t 000t 000t 298°¢ 0r9'c BI0L SNUaNSY J8IUBD IIND
0 0 0 0 0 0 0 2SI
29It 080t 000t 000t 000t 298°¢ 0r9°c JuaY Wwooy
sa10N 9102-510Z SI0Z-v10Z rI0Z-€102 £102-2102 groz-croz = Zroz-rroz I102-0102 anuanay
apeLUsy LSy parosday pa1a3lold 196png 1enoy 1enoy

SFUINFO DINIO

1)



6310

6350

6421

6499

6507

6699

2013 - 14 Budget Account Detail Report
CIVIC CENTER

Repairs/Maintenance Structures
Paint parking lot light poles

Repair Maintenance Equipment

Misc. Repairs to HYAC Equipment

Packing for Circulation Pump

Annual Boiler Maintenance

Filters for Air Handling Equipment (Annual)

Licenses & Permits

Boiler Certification

Hot water heater certification
State Boiler Certification

Miscellaneous Contracts
Carpets

Window Cleaning

Mats, Towels, Mops
Exterminating

Fire Alarm Maintenance

Panic Button Alarm Maintenance
Fire Extinguisher Maintenance

Operating Supplies / Materials
Cleaning Supplies, Towels, Restroom Supplies, Light Bulbs,
salt for water softener, Misc.

Miscellaneous Expenses
Christmas Decorations, Plumbing Supplies

Total

Total

Total

Total

Total

Total

R|PA B B P *H|H

@

AB|R A PP BB P

1,500

1,500

2,000
150
250
550

2,950

$37.50
$37.50

$25.00

100

2,000
1,000
900
270
400
200
150

4,920

4,000
4,000

500
500
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NOTES:
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Economic Development Mission Statement and

Organizational Chart

The Economic Development Commission of the Waverly Area seeks to
develop and sustain a diverse and vital local economy by supporting
activities that lead to business retention, job creation and capital investment

in Bremer County and the surrounding communities.

Residents of Waverly

Mayor / Council

City Administrator

Economic Development

Director

Economic
Development
Commission

Economic Development
Support
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ACTIVITY COVER SHEET
BUDGET FY 2013-14

ACTIVITY: Economic Development
FY 2013-14 OBJECTIVES:
» Focus on the growth of the Waverly Business Park.

» Continue the promotion and growth of jobs in the area
through the use of our web site: www.waverlyia.com/careers

» Work with the Economic Development Commission, Waverly
City Council, Bremer County Supervisors and surrounding
communities to help with business retention, job creation
and capital investments.

» Market the Waverly Area (Bremer County) as a place for
new industry, manufacturing, technology, education and a
place to grow and live.

» Grow community businesses with the use of the Waverly
Area Development Fund.

» Establish a data base of contacts to promote and market

existing businesses and buildings for purchase by utilizing
the Location One Information System (LOIS) data base.
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6240

6402

6499

2013 - 14 Budget Account Detail Report
Economic Development

Dues / Memberships / Subscriptions

Cedar Valley Manufacturer's Association Membership Dues
Professional Developers of lowa (PDI) Membership
Institute for Decision Making (IDM)

IEDC

lowa ABI

Wall Street Journal

Bloomberg Business

Cedar Valley Regional Partnership Matching Funds

Travel and Conference

Marketing Meetings

Industry Trade Workshops

IDED Seminars/Visits/Joint Marketing Travel
Cedar Valley Regional Partnership Travel
Bremer County Community & Shell Rock Visits

Advertising/Marketing

Existing Industry & Headquarter Visits/Workforce Development
New Industry Recruitment/Project Proposals

Promotional & Marketing Materials/Items

Miscellaneous Contracts
Computer maintenance
Web site update

iPad Data Plan Charges

Total

Total

R R A e ]

e R A A v

B|H B P

+H|H B B

150
300
500
315
400
350
100

2,338

4,453

1,000
1,000
1,500
500
500

4,500

2,000
2,000
2,900
6,900

5,000
1,500
840

7,340
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NOTES:
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Community Development and Zoning
Mission Statement and Organizational Chart

The Community Development and Zoning Office seeks to ensure efficient and orderly
growth and development of the community by coordinating long range and short range
plans for the community. By continuing with reviewing development plans with other
City, County, State, and Federal departments and regulations, reviewing construction
permits for zoning compliance, enforcing zoning and floodplain regulations, attending
training seminars to better understand the changing social dynamics affecting
development at the human scale and performing municipal zoning code enforcement,
the office will continue to promote the general health, safety and welfare for the citizens
of Waverly.

Organizational Chart:

Residents of
Waverly

Mayor/Council

.City Administrator

Economic
Development |
Director |

Community Development
and Zoning Specialist

| . . |
Planning and 1/2 FT Office | Board of

i [ M
Zoning | 2020SE Adjustment
Commission |

(2/2 Leisure Services) |

1/2 PPT Office
Assistant

(2/2 Leisure Services)
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ACTIVITY COVER SHEET

Budget FY 2013-2014

ACTIVITY:

Community Development and Zoning

ACTIVITY GOAL.:

To continue to strive for a streamlined permit review process for efficiency, work with the
Planning and Zoning Commission on items pertaining to zoning, identifying improvements to the
Waverly Code of Ordinances in response to Council direction, identifying a better means of
communication with the public so that information can be more easily obtained in an efficient
manner. These items will be accomplished by allocating staff time and resources in the best
manner necessary.

GOALS:

1)

2)

3)

4)

5)

Continue to Work with Planning and Zoning Commission on Code Ordinance Review

a) Investigate Corridor Planning along Council-identified thoroughfares (if any)

b) Work with the Commission on other Council directed ordinance review items

Continue to Monitor State, Regional and National Trends in Development

a) Attendance at local, state and regional training opportunities and continually providing
pertinent information to the Planning and Zoning and Board of Adjustments in the form of
training opportunities will continue to be a high priority.

Work with City Administration to Present Options of Rental Code Updates and Code

Enforcement Officer Position

a) Work to provide Council information on position and program options to oversee all
nuisance abatement and rental housing inspection program.

Improve Communication with Public

a) Investigate transitioning information from paper to electronic form with Staff for
efficiencies
i)  Work with Public Works Office to investigate and acquire upgraded mapping

software to assist developers and staff with planning of proposed development within
the Community.

b) Continue to investigate and review application process with Staff for areas of
improvement

c) Update maps currently in public area of City Hall and on the City’s website for viewing:
i) Zoning Map
i) Floodplain Map

Continue with Application of Zoning Code

a) Continue to work closely with other local and State departments in addressing
development proposals
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6499

2012 -13 Budget Account Detail Report
Community Development & Zoning

Dues / Memberships / Subscriptions
National American Planning Associations Membership
Independent/Democrat (1/2)

Training
Zoning Conferences & Events
Registration Fees

Miscellaneous Contracts

Ongoing computer, server, printer & email maintenance
(covers Zoning Manager's computer and 1/2 Office Manager's
computer) Cables & installation

Total

Total

Total

$

270
31
301

500

500

1,000

1,000
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NOTES:
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2013-14 Budget Account Detail Report
LEGAL & LEGISLATIVE

Dues / Memberships / Subscriptions
INRCOG

League of Cities

City Directory

Miscellaneous

Travel and Conference
lowa League Workshops

Advertising & Recruitment
Proof of Publication & Miscellaneous Advertising

Consultant & Professional Fees
Outside Consultants / Mayor & Council Retreat

Miscellaneous Contracts
Computer Repair in Council Chambers

Office Supplies
Office Supplies & Plaques Retainer

Misc-Funeral/Retirements/Eisenach Visitors

Total

Total

Total

Total

Total

Total

Total

AP AP AP AP B B P

A |H

4,500
3,480
250
494
8,724

1,030
1,030

14,420
14,420

2,575
2,575

1,545
1,545

700
700

4,000
4,000
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ACTIVITY COVER SHEET

BUDGET FY 2013-14

ACTIVITY: Executive Administration

FY 2013-14 OBJECTIVES:

1.

Focus on strategic planning efforts with Mayor and City Council, Staff and citizens;
then ensure the enactment of priorities and goals established through strategic
planning, goal setting, and the annual budget processes

Enhance the communication and discussion among Mayor, City Council, Staff, and
the public through a variety of methods including work sessions, public information
pieces, public speaking, and news media

Work with outside professionals to develop and enhance the human resource
operations and programs of the city, with a goal of controlling health care costs and
other associated personnel costs

Analyze changing service demands and recommend organizational changes as
needed across the various departments and services

Monitor challenges and opportunities both inside and outside the organization for
their impact on the City of Waverly

Work to expand employment opportunities and public and private investment in the
community, ultimately growing the tax base
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2013-14 Budget Account Detail Report
EXECUTIVE ADMINISTRATION

Dues / Memberships / Subscriptions
Des Moines Register

Waterloo Courier

National Public Relations Board
IA/City Managers Association

ICMA

IMFOA

Other subscriptions

Travel and Conference
IACMA

ICMA

IMMI

IMFOA

League

Labor Relations

Clerk's School

Miscellaneous Contracts

Telephone Maintenance Agreement

Copy Machine Lease/Maintenance Agreement to 4-1-12
P.O. Box Fee

Postage Meter Rental

Miscellaneous Contracts (Computer & Network Repair)
Safety Meeting

Minor Equipment
Miscellaneous
Docking Station

Office Supplies
Civic Center Office Supplies, paper, pens, note pads,
minute book paper, binders, etc.

Postage

Postage meter for the City,(utility bills, mailings, etc.)

Employee Recognition Program
In-house training and recognition

Office Equipment
Computer

Total

Total

Total

Total

Total

Total

Total

Total

F|A AR P BB P HF|A BB PH DB P

B|H A P BB P

169
150
200
170
1,025
50
590

2,354

600
2,595
1,000

600

600

100
1,200
6,695

3,000
12,000
100
1,600
6,300
5,000

28,000

50
1,000

1,050

5,150

5,150

6,500

6,500

5,150

5,150

2,000

2,000
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NOTES:
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ACTIVITY:

City of Waverly
2013-2014 Budget
ACTIVITY COVER SHEET

Financial Administration
Accounting & Utility Billing Department

ACTIVITY GOAL:

To furnish timely, concise, and clear financial information to the

proper city officials and all the citizens of the City of Waverly.

To provide billings, collections, and customer relations for the utility
enterprises. To maintain and administer the server network and

main processor computer equipment.

FY 2013-2014 OBJECTIVES:

1.

To continue work with WL&P on developing additional online
services dealing with credit card payments, online billing and on
new customer registration.

To continue monitoring cash transactions throughout the city.

To strengthen citizen understanding of city budget and financial
condition.

To continue work with employees on customer service and added
value to the city.

To complete the Water electronic remote transmitter (ERT)

installation, in order to increase safety, efficiency, and
accountability.
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2013 -14 Budget Account Detail Report
ACCOUNTING DEPARTMENT

Training
GFOA Class
Data Tech on site training

Travel and Conference
IMFOA (2)
Miles/Lodging (WLP will pay a portion)

Telephone
Long Distance Calls (WLP pays $95 per month)
Monthly cell phone for meter readers ($25 monthly WLP pays half)

Data Processing *
(WLP pays $15,202)

Consultant & Professional Fees
Annual Audit & Additional

Single Audit for FEMA funds
Audit Legal Reviews

Filing Fees - State

CAFR Certifications

Notary

WLP Collection Fees

Miscellaneous Contracts

7 computers @ $75 / hour x 9 hours
Server Work

On site Shredding

Postage

Utility Billing
Postage Fees
First Class Stamp

Office Equipment
2 replacement computers
Set up time

Total

Total

Total

Total

Total

Total

Total

Total

LZARE R 2

L4

LZARE R

AR A PP BB P

AP B B AP B B

LZARE R 2

790
2,000
2,790

350
1,000
1,350

2,040
300
2,340

22,800

29,200
6,000
200
850
505

30
1,000

37,785

4,725
5,217
550

10,492

13,140
228
150

13,518

1,590
300
1,890
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|General Fund Cash Balance

Actual Balance at 6/30/12:

Projected Result of
2012-2013 Operations:
Fire Truck Reserve
Proposed Balance at
6/30/13:

1,937,556 *

30,985
-367,798

1,600,743

|General Fund Cash Balance

Projected Balance at 6/30/13:

Projected Result of
2013-2014 Operations:

Proposed Balance at
6/30/14:

* Cash Balance does not include restricted funds

for library & golf, or reserve funds.

1,600,743

1,600,743
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NOTES:
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ACTIVITY COVER SHEET

BUDGET FY 2013-14

ACTIVITY: Streets - RUT

ACTIVITY GOAL:

The primary goal of the Street Division is to maintain and repair existing
City streets, assuring a safe and acceptable driving surface.

FY 2013-14 OBJECTIVES:
1. Continue seal-coating program by private contractors.

2. Continue to place hot mix asphalt or concrete in high use intersections, streets and
alleys.

4. Continue to upgrade the City sign system with annual replacement of deteriorated
signage. Investigate funding sources to possibly accelerate replacement of
regulatory signs.

5. Continue modernizing the equipment fleet.

K:\annuals\budget\2013-14\1 Activity Cover Sheets for Each Dept.doc
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2013 - 14 Budget Account Detail Report
PUBLIC WORKS DEPARTMENT - STREETS (RUT)

Repair / Maintenance of Vehicles & Equipment (out)
Sandblast & Paint Truck Boxes (1 @ $3200) FY '12 - '13
Sandblast & paint plows (4 @$350) FY'12-'13
Total

Miscellaneous Contracts
Miscellaneous Street Repairs
Contract Painting
Total

Operating Supplies / Materials
Traffic Paint / Glass Beads
Rock Salt (750 Ton @ $75/ Ton)
Sand (Ice) (100 Ton @ $12.50/ Ton)
Grader Blades
Carbide Low Blades
Plow Blades
Miscellaneous
Total

Street Signs
Replacement signs & posts and new signs & posts
Total

Street Maintenance Supplies
Asphalt Cold Patch
Hot Mix Asphalt
Road Rock
Concrete Mix for Street & Alley Repair
Oil for Dura Patcher 4,000 gals. @ $2.00/gal
Chips for Dura Patcher 176 tons @ $11.10/ton
Total

Heavy Motorized Equipment
Tandem Axle Cab & Chasses 2014
(Less trade-in of 2001 Sterling Tandem Axle truck A138)
Regenerative Street Sweeper (to replace 2005 VacAll)
(Less trade-in of 2005 Freightliner VacAll)
Total

Other Capital Equipment

Equipment for Tandem Axle Cab & Chasses 2014

Hydraulic system, dump body,front plow & wing,sander, and hook lift)
Auger w/6" & 8" bits for skidloader (1/2 $3,000)

1/2 Leisure Services

Total
Street Improvements
Contract Seal Coating
Concrete Street Repair
Asphalt Street Patching - Contract
Total

L] R

RB|H B BB BB & H Bl|L B OB OB A|H B

BB B B ®PH

Alr B &+

3,400
1,200
4,600

3,000
2,500
5,500

4,000
56,250
1,250
500
1,000
250
500

63,750

10,000

10,000

5,000
5,000
5,000
5,000
8,000

1,954

29,954

87,500

(15,000)

214,000
50,000

236,500

105,600

1,500

107,100

125,000
10,000
15,000

150,000
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125-520-4050
125-520-4550
125-950-4300
125-950-4830

125-430-6499
125-540-6407
125-540-6403
125-540-6418
125-540-6490
125-540-6490
125-540-6499
125-540-6751
125-540-6762
125-910-6910
125-910-6910
125-910-6912

126-520-4050
126-520-4831

126-520-6411
126-520-6418
126-520-6499
126-520-6490
126-520-6935
126-910-6912
126-910-6912

700-855-4065
700-855-4705
700-855-4300
700-855-4550

700-050-6507
700-855-6413
700-855-6498
700-855-6499
700-855-6504
700-855-6699
700-855-6799
700-855-6490
700-910-6910

TIF FUND

Actual Actual Budget Projected Approved
2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 NOTES
TIF Revenues 1,378,086 1,436,988 1,632,799 1,632,799 1,773,159
Miscellaneous 17,552 0 0 0 0
Interest 10,302 9,493 2,000 2,000 2,000
Transfer In 55,710 0 373,570 353,235 0
TOTAL REVENUES: 1,461,650 1,446,481 2,008,369 1,988,034 1,775,159
Misc. Contracts-Mowing 0 0 0 0 0
Digital Mapping 0 0 0 0 0
Interdepartmental Charges 1,427 402 0 0 0
Tax Rebates 109,741 163,105 100,869 160,869 84,294
Consultant & Prof Fees 36,669 0 0 0 0
Traffic Study 0 2,415 0 0 0
Misc. Contracts 43,906 14,975 37,135 37,135 18,568 Loan Pymt
Sidewalks on 10th 0 35,045 0 0 0
Other-Construction 59,707 0 0 0 0
Transfer: Project 164,863 154,297 290,824 431,283 354,500
Transfer to WWWC Reserve 515,000 515,000 515,000 515,000 600,000 Last Pymt. 16-17
Transfer to Debt Service 520,558 777,297 800,090 799,081 816,445
FUND EXPENDITURES: 1,451,871 1,662,536 1,743,918 1,943,368 1,873,807
NET FUND OPERATIONS: 9,779 -216,055 264,451 44,666 -08,648
Cash Balance 6/30 869,653 653,598 918,049 698,264 599,616
DOWNTOWN TIF FUND
Actual Actual Budget Projected Approved
2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 NOTES
TIF Revenues 157,776 212,941 313,198 313,198 314,136
Transfer In 0 0 0 0
TOTAL REVENUES: 157,776 212,941 313,198 313,198 314,136
Legal Fees 0 0 0 0 0
Rebates 0 3,085 22,468 22,468 21,851
D/T TIF Expense 0 17,500 75,000 75,000 17,741
LOMR Expense 0 0 75,000 50,000 0 12-13 LOMR Map
Transfer to Project Accounts 0 0 0 0 0
Transfer to Restricted 0 0 0 0 0
Transfer to Debt Service 126,274 96,615 94,968 93,141 91,034
FUND EXPENDITURES: 126,274 117,200 267,436 240,609 130,626
NET FUND OPERATIONS: 31,502 95,741 45,762 72,589 183,510
Cash Balance 6/30 -138,897 -43,156 2,606 29,433 212,943
CABLE TV FRANCHISE FUND
Actual Actual Budget Projected Approved
2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 NOTES
Cable Franchise Fees 24,524 25,681 26,200 25,800 25,700
Private Sources 0 0 0 0 0
Interest Revenues 0 0 0 0 0
Miscellaneous 0 0 0 0 0
TOTAL REVENUES: 24,524 25,681 26,200 25,800 25,700
Operating Supplies 0 0 0 0 0
Chamber Payment 4,000 4,000 0 0 0
Council Streaming Expense 2,939 2,911 9,000 3,000 3,000 Streaming, Internet, Maint.
Meeting Broadcasting Costs 16,546 15,750 11,000 21,400 18,000
Minor Equipment 406 0 0 0 0
Miscellaneous 0 159 0 0 0
Web Page 1,809 15,396 8,000 5,400 500
Equipment - Digital 0 0 0 0 0
Transfers to General Fund 0 0 0 0 0
FUND EXPENDITURES: 25,700 38,216 28,000 29,800 21,500
NET FUND OPERATIONS: -1,176  -12,535 -1,800 -4,000 4,200
Cash Balance 6/30 17,480 4,945 3,145 945 5,145
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121-120-4090
121-120-4300

121-210-6763
121-818-6799
121-910-6910
121-910-6910
121-910-6910
121-910-6910
121-910-6910
121-910-6910
121-910-6910
121-910-6910

123-950-4830
123-950-4300

123-599-6401
123-599-6411
123-599-6490
123-871-6402
123-599-6507
123-599-6910
123-599-6499
123-599-6403
123-599-6499
123-599-6499
123-950-6910
123-950-6910
123-000-1115
123-430-6490

175-599-4830
175-599-4831
175-599-4420
175-599-4830
175-599-4705

175-599-6490
175-599-6499
175-599-6699

[LOCAL OPTION SALES TAX FUND

Sales Tax Revenue
Interest Revenues
TOTAL REVENUES:

Curb & Gutter

Other Capital Outlay

Transfer to Police Vehicle Reserve
Transfer to D/S

Transfer Ambulance Reserve
16th St SW-Brem to 4th Ave SW
Transfer to Project-Streets
Transfer to Dry Run Project
Transfer to RUT

Transfer to Project-Drainage
FUND EXPENDITURES:

NET FUND OPERATIONS:

Cash Balance 6/30

[HOTEL MOTEL TAX FUND

Transfer from General
Interest Revenues
TOTAL REVENUES:

Downtown Lighting

Civic Center

Sesquicentennial

Golf Course-Marketing

Holiday Lights

Transfer to Golf

Chamber Contribution

Economic Development Allocation
Historic Preservation Committee
Hospital Contribution

Transfer General Fund

Transfer to G/F for Econ Devel.
Transfer to Restricted: Band Shell
Consultant/Professional

FUND EXPENDITURES:

NET FUND OPERATIONS:
Cash Balance 6/30

[175 - WWWC Guarantee Reserve Fund |

REVENUES:

Transfers in: CIF

Transfers in: Rec Cap Imp Fund
WLP Contribution

Transfer TIF

Private Contribution

TOTAL REVENUES:

EXPENDITURES:

City Payment to "W"
AMVETS Contribution
WLP to the "W"

TOTAL EXPENDITURES:

NET FUND OPERATIONS:

Cash Balance 6/30

Actual Actual Budget Projected Approved
2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 NOTES
786,162 881,166 858,500 886,500 895,365
4,336 2,984 2,000 2,000 2,000
790,498 884,150 860,500 888,500 897,365
1,073 1,319 600 600 600
0 0 0 0 10,000
0 0 0 31,200 62,400
403,122 402,578 406,514 406,514 378,037
0 0 0 53,333 53,333
0 0 35,000 35,000 165,000
530,000 259,101 200,000 237,331 35,000 4th St NW-Brem to 5th Ave NW
0 0 0 0 125,000
55,500 125,000 125,000 125,000 125,000
40,000 40,000 40,000 40,000 40,000
1,029,695 827,998 807,114 928,978 994,370
-239,197 56,152 53,386 -40,478 -97,005
482,915 539,067 592,453 498,589 401,584
Actual Actual Budget Projected Approved
2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 NOTES
72,851 75,074 75,000 75,000 75,000
96 924 0 0 0
72,947 75,998 75,000 75,000 75,000
10,888 71 0 0 0
0 0 0 0 0
0 0 0 0 0
3,618 4,861 5,000 5,000 5,000
0 33 0 0 0
4,000 0 0 0 0
29,000 29,000 26,000 26,000 28,500 Increase Chamber 2,500
0 50,000 40,000 40,000 40,000
0 0 2,000 2,000 2,000
0 0 0 0 0
0 0 0 0 0
55,000 0 0 0 0
28,500 0 0 0 0
0 1,000 0 0 0
131,006 84,965 73,000 73,000 75,500
-58,059 -8,967 2,000 2,000 -500
23,242 14,275 16,275 16,275 15,775
Actual Actual Budget Projected Approved
2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 NOTES
0 0 0 0 0
75,000 75,000 75,000 37,500 0
120,000 120,000 120,000 120,000 120,000 January
515,000 515,000 515,000 515,000 600,000
0 0 0 0 0
710,000 710,000 710,000 672,500 720,000
600,000 600,000 600,000 600,000 600,000 _|Contingency Pymt July #5
0 0 0 0 100,000 |Last Pymt FY 16-17
120,000 120,000 120,000 120,000 120,000
720,000 720,000 720,000 720,000 820,000
(10,000)  (10,000) (10,000)  (47,500) (100,000)
190,000 180,000 170,000 132,500 32,500

(130)




yTarepdn-zueld 1so\yT-€T 190pna\:H

(131)

1G2'CET- 8TZ'T8E T26'6EE 668°20E TEV'vee Si'80C 785 TOV 685'861 190'6€S G16'28y  ¢IT'Cve aoueleq
000'GTS 00T‘T06 076'G68 G26'vv8 072’868 790'660'T J0LE'V66 8.6'8¢6 866,28 G69'6VS  ¢19'8.6
0 0 0 0 0 0 0 0 0 0 000'G.T lajsuel L-UA poold L
000°0¥ 000°0¥ 000°0¥% 000°0¥ 000°0¥% 000°0F% 000°0F% 000°0F 000°0¥% 000°0F% 000°0% laysuel] -abeurelq 9
0 0 0 0 0 0 009 009 6TE'T €.0'T Z8S | N9 ® qInD §
0 0 0 0 0 0 000'GeT 0 0 0 0 s109foid uny AiQ v
000°GZT 000°GeT 000°GeT 000°G2T 000°GeT 000'G2T 000'G2T 000'G2T 000'GeT 00S'GS 000°00T sueil Jeo) [esS €
000°0SE  000°0SE 000°0S€ 000°'GE 0 0 0 0 0 0 0 V4 %0G52$+ s1aloid aining
0 0 0 000°GTC 000°'GE 0 0 0 0 0 0 V4 )052$+ 481 ayuaT 01 M\S 9AY Uiy MS 1S Y19T
0 0 0 0 000'G9¢ 000'GE 0 0 0 0 0 V4 %052$+ (1S YI0T 011S Uiy) MS 8AY pug
0 0 0 0 0 00069t 000°'GE 0 0 0 0 MN 9AY Yig 03 Jswaig MN 1S Ui
0 0 0 0 0 0 000'G9T 000'GE 0 0 0 YEEH MS OAY Uy 01 Jawalg MS 1S U19T
0 0 0 0 0 0 0 000002 00002 0 0 pAIg poom,H 01 8AY YIS MIN 1S UIZT
0 0 0 0 0 0 0 0 0 0 0 abeurelq 1S Y19t
0 0 0 0 0 0 0 0 TOT'6€C 000'0S 0 (IS YI9T 011S YI0T) MS dAY puz
0 0 0 0 0 0 0 Tee'le 0 0 000'092 MN 1S Ui1g
0 0 0 0 0 0 0 0 0 0 0 Amid swepy/s 1sT
0 0 0 0 0 0 0 0 0 0 0 1S Y18/oAY Y1
0 0 0 0 0 0 0 0 0 0 0 MS 1S UITT/OAY Uiy
0 0 0 0 0 0 0 0 0 0 0 MN 9AY Ul
0 0 0 0 0 0 0 0 0 0 0 S19911S ¢
0 0 0 0 0 YEE'€S €EE'ES €EE'es 0 0 0 aouenquy
0 0 0 0 0 0 000°'0T 0 0 0 0 jueynsuopAauawdinb3 [eyded aii4
0 0 0 000'0S 000'0S 0 00%'29 002'TE 0 0 0 9AIBS3Y 3|DIYSA 321j0d
0 00T'98€ 0T6'08E GZ6'6.€ 0TZ'e8e 0€.'08€ 1€0'8.¢€ ¥1G'907 8/G'c0v zer'eor  090'€ov spuog 4onij/uonels ali4
A1ofes ollqnd T
sasuadx3
GeS'T 16E'CV6 2€6'2€6 €6E'€26 96T'v16 G26'G06 G9E'/68 005'888 0ST'v88 867'06.  6TS'8E8
GeS'T 09¢'T 2re't 868 1%%] 909'T 000 000 ¥86'c 9ee'y €15'8 1sala|
0 8€0'TI6 02.'T€6 G6Y%7'226 29E'€T6 6TE' V06 G9E'G68 005'988 99T'T88 29T'98.  900°'0€8 anusAay
1s3 183 183 183 183 183 186png 186png [endvy [endvy [eny
panoiddy | peiosloid
_ 02Z-6T 6T-8T 8T-LT LT-9T7 9T-GT ST-vT YT-€T €T-2T ¢T-17 TT-0T 0T-60 les A _
e —————

9sealdul lenuue 9%0°'T

T ————————————— ]

Buloueuld 1S0O1
Ajianepn Jo A1D



500-450-4705

112-110-4000
112-110-4060
112-110-4550

112-110-6141
112-110-6142
112-110-6910
112-430-6170

|PERPETUAL CARE FUND |

Perpetual Care Contribution

TOTAL REVENUES:

NET FUND OPERATIONS:

Cash Balances 6/30

|[EMPLOYEE BENEFITS

REVENUES:

Property Taxes

Other City Tax
Miscellaneous Revenue
TOTAL REVENUES:

EXPENDITURES:
Police-411 Retirement
Police ICMA

Transfer Out

All Unemployment Comp.

TOTAL EXPENDITURES:

NET FUND OPERATIONS:

Cash Balance 6/30

Actual Actual Budget Projected  Approved
2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 NOTES
4,197 2,604 4,200 5,000 5,000
4,197 2,604 4,200 5,000 5,000
4,197 2,604 4,200 5,000 5,000
476,204 478,808 483,008 483,808 488,808
Actual Actual Budget Projected  Approved
2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 NOTES
192,257 229,483 264,304 264,304 302,549
0 0 2,703 2,703 2,884
1,065 175 0 0 0
193,322 229,658 267,007 267,007 305,433
170,508 215,075 248,007 248,007 283,365
0 0 0 0 0
0 0 0 0 0
29,195 25,640 19,000 25,000 25,000
199,703 240,715 267,007 273,007 308,365
-6,381 -11,057 0 -6,000 -2,932
41,491 30,434 30,434 24,434 21,502
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[OTHER RESTRICTED FUNDS

REVENUES:

Interest Revenues
Grants: FAUS
Revenue

Loans

Private Contributions
Federal Assistance
Transfer In

TOTAL REVENUES:

EXPENDITURES:

Miscellaneous Contracts
Miscellaneous Costs
Capital Equipment
Planning

Contracts

Transfer Out:

TOTAL EXPENDITURES:

NET FUND OPERATIONS:

Cash Balance 6/30

169 170 173
Band Trees Cemetery Res
Approved Approved Approved
2013-2014  2013-2014 2013-2014 NOTES
0 0 0
0 0 0
0 0 0
0 0 0
1,600 12,000 0
0 0 0
750 0 0
2,350 12,000 0
2,000 0 0
0 11,000 0
0 0 0
0 0 0
0 0 0
0 0 0
2,000 11,000 0
350 1,000 0
1,565 9,109 12,572
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