
Minutes / Meeting of the Board of Trustees /Waverly Public Library 
Tuesday 12 May 2026 / Bremer Room, Waverly Public Library 
 
Board members present: Diana Blake, Jim Janssen, Erin Jones, Elaine Main, Deanna 
McCue, Michael Sherer, Angie Wessel, Robert Wharram.  
Also present:  Sarah Meyer (library director) 
Absent: James Perry, Ann Rathe (City Council Liaison) 
 
 

1. Call to order at 5:17 p.m.  
 

2. Agenda was approved as presented. 
 

3. Minutes were accepted as presented. 
 

4. Financials. Meyer walked board members through the current report. She 
reflected on current spending with the comment “things are checking well.” The 
budget, and spending levels are in good shape, she said. She pointed out that 
Friends of the Library contribute “a huge amount” toward library programming.  
The report was approved as per standing resolution. 

 
5. Foundation Investment Policy Revision.  McCue walked board members 

through recommended revisions and updates in guidelines used for investment 
of the Library's Foundation funds. She indicated the changes would provide 
more flexibility for the investment team. The recommended changes were 
approved.  
 

6. Director’s Performance Review. By an 8-0 unanimous vote (McCue/Sherer) the 
board went into executive session. The closed discussion, in which Meyer was 
invited to participate, was led by Janssen. Confidential minutes were recorded 
and filed. The meeting, by a vote of 8-0 (Jones/Wessel), was then to returned to 
general (open) session.  
 

7. Director’s Comments. Meyer suggested a celebration to mark the years of service 
of two retiring board members (Blake and Main). It was decided by consensus to 
use a portion of the June meeting in order to honor both departing individuals. It 
was announced that tree planting around the library would be done on 
Wednesday 13 May. Summer reading brochures are ready (samples were 
distributed). 
 

8. Board Comments. Main reported that nominees are being sought for vacancies 
soon to occur. McCue reported that a new website for the Foundation is being 
created. She indicated that the West Cedar elementary school facility is once 



again for sale and asked whether the library board members had a vision for its 
use. Wharram reported that discussions are continuing concerning a garage for 
the bookmobile. Wessel announced a memorial service for former member Linda 
Podhajsky is scheduled for 22 June, 10:30 a.m., at Trinity United Methodist 
Church.  
 

9. Adjournment at 6:45 p.m. 
 

Submitted by Michael Sherer, Secretary of the Board of Trustees 
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use a portion of the June meeting in order to honor both departing individuals. It 
was announced that tree planting around the library would be done on 
Wednesday 13 May. Summer reading brochures are ready (samples were 
distributed). 
 

8. Board Comments. Main reported that nominees are being sought for vacancies 
soon to occur. McCue reported that a new website for the Foundation is being 
created. She indicated that the West Cedar elementary school facility is once 



again for sale and asked whether the library board members had a vision for its 
use. Wharram reported that discussions are continuing concerning a garage for 
the bookmobile. Wessel announced a memorial service for former member Linda 
Podhajsky is scheduled for 22 June, 10:30 a.m., at Trinity United Methodist 
Church.  
 

9. Adjournment at 6:45 p.m. 
 

Submitted by Michael Sherer, Secretary of the Board of Trustees 


