WAVERLY PUBLI C LI BRARY BOARD OF TRUSTEES
M nutes for June 6, 2006

The Waverly Public Library Board of Trustees net at 5:15 p.m on
Tuesday, June 6, 2006 in the Library conference room

In attendance: Timmernman, Dillon, Biddison, Bl ake, Wal dstein, Thol kes,
Mai n and McCue. Al so, Ecker and Director Meyer-Reyerson

Absent : Podhaj sky.
Thol kes called nmeeting to order at 5:15 p.m
Bl ake noved adopti on of the agenda, Dillon seconded, carried.

Mai n noved to approve the May 2, 2006 m nutes, Biddison seconded,
carried.

Fi nanci al s: Sarah reviewed financials and advi sed that the | ast
transfer for the fiscal year would be nade in the ampunt of $9, 156.17 -
this would conme out of Technol ogy fund, State Library noney, Rathe
noney and Wal -Mart grant. This will cover the new conputers which
arrived today. The cost to repair the security gates will be $1,240. 00,
pl us shi pping (needed new power supply boards at $500.00 each). Brad
can install with some phone help. There will be funds left in personne
at the end of the fiscal year. Sarah might nove this noney and pl ace a
book order before the end of June. Bl ake noved to accept the My
financials, Tinmerman seconded, carried.

Speci al Projects Budget: Wthin the WPL Foundati on custodi al funds
there is $4,000 set aside to use for projects between July 1, 2006 and
June 30, 2007. Main noved to approve this $4,000.00 for specia
projects, Dillon seconded, carried.

Election of Officers: Oficers were elected as follows for the 2006 -
2007 fiscal year: President - Geg Thol kes, Vice President - Larry

Bi ddi son, Secretary - Denise Tinmerman and Brener County Library
Associ ati on Representative - Deanna McCue. Main noved to accept the
appoi nt nent of these officers, Blake seconded, carried.

An amendrment to the Library's Behavior Policy was brought before the
Board for approval. Main noved to accept this anendnent with the
addition of "or conversation" to paragraph 5. MCue seconded, carried.

An anendnent to the Library's Safe Child Policy was brought before the
Board for approval. Main nmoved to accept this anendnent, Bl ake
seconded, carri ed.

The Board had previously approved an anendnent to Cel ebrations &
Renenbrances Policy on March 7, 2006. It has now been discovered that
this was already included in Personnel Rules and Regul ations. Min
noved to strike this policy approved March 7, 2006, Ti mernman seconded,
carri ed.

Sarah di scussed what the charge should be to repair and clean CD/DVD s
for other libraries. Sarah had visited with Digital Dog Pound in



Waverly and found that they charge $3.00 per disk to clean, which is
what Sarah was going to charge. Bl ake noved we offer to Bremer County
libraries repair/cleaning service of COYDVD s at $3.00 per disk. MCue
seconded, carried.

Reports: Thirteen new conmputers were delivered today and Larry will be
getting these up and running. Eleven of the 18 | ocations in the garden
for "adoption" have been taken. They have started installing the new
irrigation systemtoday. WPL Foundation has not set a neeting date.

Carl Dillon reported that Marilyn Johnson had given $115.00 in nenory
of her husband, Wendell Johnson, to be used in the garden. It was al so
noted that Greg Thol kes and Larry Bi ddi son have been reappointed to the
Boar d.

We have had sone minor danage to the South-nmpst columm in the drive-up
area of the Library. The stone cap on the colum was cracked apart at

the joint and chunks of stone were thrown onto the sidewal k. A police

report was filed. There is a $1,000 deductible on the building

i nsurance.

Long Range Pl anning: Lifelong Learning - the |ast school class visits
for the school year are done and the Sumer reading programflyers have
been distributed. Also, there have been articles in the newspaper about
t he Sunmmer readi ng program Conmons - garden recruits for the Sunmer of
2006 are falling into place and partnerships are being maintained with
Bremwood and the Waverly Garden Club. Information Literacy - Staff has
attended cl asses and new conputers for public work stations are here.

O her Business: An enail from Mary Stabe, Library Director at Tripoli
was received concerning a contract with the Gty of Frederika. Mary's
question was if Frederika contracts with Tripoli for $1,500 for one
year will other Brener County Libraries honor this or continue to
charge their own fees to Frederika residents? MCue nade the follow ng
notion: We are pleased to see progress, but until we have a nobve up to
the average rate, or a plan to get there, we are going to naintain the
$25.00 charge per Frederika resident for a Library card. Biddison
seconded, carried.

Sunmer neeting dates: August 8, 2006 at 5:15 and Septenber 5, 2006 at
5:15.

The next neeting will be cabl ecast and is set for 5:15 p.m Tuesday,
July 11, 2006 at City Hall

No further business the nmeeting was adjourned at 6:40 p.m
Respectfully subnitted

Deni se G Ti merman, Secretary

Greg Thol kes, President



