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Bremer County EMS Advisory Council Meeting Agenda 

Date Thursday 04-24-2025 Time 6:00-8:00 PM 

Location Tripoli EMS 
Minutes 

Prepared By 
 

Members: (P for 

present) 
 Beaufore, Mike  Brunkhorst, Bob  Dierks, Rod  Everding, Dawn 

 Geise, Tom  Happel, Dennis  Ladage, Kip  Nedza, Nick 

 Scanlan, Jason  Scharnhorst, 

Andy 

 Schnadt, Deb  Schutte, Jim 

 Schumacher, 

Marv 

 Wedemeier, Dan     

 

Guests:  

 

 Agenda Items Discussion/Notes Actions 

1.  Meeting called to order   

2.  Review of minutes  a. Minutes prepared by Joni Poppe, sent to Nick 

Nedza on 4/17/2025 and sent for council 

review on 4/21/2025. 

b. Discussion of previous minutes 

c. Vote to approve minutes from 4/10/2025 

 

3.  Old Business  

 

a. Review legislation 

leading to Council 

establishment 

 

 

b. Revenue and 

Expenses of EMS in 

Bremer County 

 

 

 

a. SF41 passed and signed by Governor Reynolds 

– allowing funds to be used for staffing. 
 

 

 

b. Cost of EMS in Bremer County 

 

1. Bremer County EMS Association – held 

meeting on 4/9/2025 

2. Three-year average of revenue/expenses 

and cost per call for all of Bremer County 

Services 

i. Summary of financials sent to 

Advisory Council members for 

review 
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4.  New Business 

 

a. Potential plans for 

EMS in Bremer 

County 

 

 

 

 

 

 

 

 

 

 

 

 

 

b. Follow up from 

4/22/2025 meeting on 

Board of Supervisors 
 

 

 

 

 

a) BCEMSA potential plans for EMS in Bremer 

County 

 

1. EMS Association again met to discuss 

plans for EMS moving forward, which 

have changed focus with signing of SF41. 

 

2. EMS Association meeting on 4/17/2025 

was held and all services were tasked with 

having conversation with stakeholders by 

the end of May. 

 

3. Continued formulation of plan with 

potential concerns and complications 

 

 

b) Bremer County Board of Supervisors requested 

meeting with Advisory Council Chair Nick 

Nedza and other members of the council. 

 

 

 

5.  Next Meeting  Thursday May 8, 2025: 6:00-8:00 pm 

Tripoli EMS/Fire Department 

 

6.  Adjourn    

 


