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Bremer County EMS Advisory Council Meeting Minutes 

Date Thursday 05-22-2025 Time 6:00-8:00 PM 

Location Tripoli EMS 
Minutes 

Prepared By 
Nick Nedza 

Members: (P for 

present) 
P Beaufore, Mike P Brunkhorst, Bob P Dierks, Rod  Everding, Dawn 

 Geise, Tom P Happel, Dennis P Ladage, Kip P Nedza, Nick 

P Scanlan, Jason P Scharnhorst, 

Andy 

P Schnadt, Deb P Schutte, Jim 

 Schumacher, 

Marv 

 Wedemeier, Dan     

 

Guests:  

 

 Agenda Items Discussion/Notes Actions 

1.  Meeting called to order   

2.  Review of minutes  a. Minutes prepared by Nick Nedza and sent for 

council review on 5/15/2025. 

b. Discussion of previous minutes 

c. Vote to approve minutes from 5/8/2025 

Minutes were approved 

from the meeting on 

5/8/2025 

3.  Old Business  

 

a. EMS Plan in Bremer 

County 

 

 
 

a. Plan A – Supplemental Plan was unanimously 

selected as the choice moving forward. 

 

4.  New Business 

 

a. Next Steps for 

Advisory Council 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

a. With plan in place, what are the next steps for 

the advisory council? 

i. Public education talking points 

ii. Impact of Waverly EMS changes 

on county 

 

 

Discussion was raised 

by Kip Ladage 

regarding the moving 

forward with the plans 

given the concern for 

the state of EMS in 

Waverly. Due to the 

unknown status and 

future of EMS in 

Waverly, the group 

discussed the need for 

delaying the vote to go 

to the public in 

November of 2025. 

 

A vote took place to 

postpone the meetings 

of the EMS Advisory 
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Council to allow for 

more time to transpire 

and determine the next 

steps regarding the 

essential service push 

in the county. This vote 

was unanimous among 

all the members 

present. 

 

Decision was made to 

plan to meet again on 

9/25/2025 to reevaluate 

the status of the plans, 

begin public education 

and make any 

necessary changes to 

plan moving forward. 

 

The Advisory Council 

asked the Bremer 

County EMS 

Association President 

to begin providing 

public education 

regarding EMS. 

5.  Next Meeting  Thursday September 25, 2025: 6:00-8:00 pm 

Tripoli EMS/Fire Department 

 

6.  Adjourn    

 


