Develop a Continuity of Operations Plan. 2004/Update Retained, but not yet implemented Lack of staff time and funding prohibited completion
Develop a list of structures/sites to be used as|

gathering sites in the event of an emergency

situation. 2004/Update Retained, but not yet implemented Lack of staff time and funding prohibited completion
Update Emergency Response Plan. 2004/Update Ongoing Continuing Community Need
Review and update Incident Command process as|

needed. 2004/Update Ongoing Continuing Community Need
Department  personnel, Police  Department

Personnel, hospital staff, first responders and

ambulance crews. 2004/Update Ongoing Continuing Community Need
Maintain existing and purchase fire, police, and

ambulance equipment as needed. 2004/Update Ongoing Continuing Community Need
Regularly review and amend Fire, Medical, and

Hazardous Material response standard operating

procedures. 2004/Update Ongoing Continuing Community Need
Maintain existing Mutual Aid agreements with

surrounding communities for mutual aid

emergency assistance. 2004/Update Ongoing Continuing Community Need
Review and improve evacuation plans and file

with Local Emergency Planning Committee

(LEPC). 2004/Update Ongoing Continuing Community Need
Purchase new generators to provide emergencyj

power in times of need. 2004/Update Ongoing Continuing Community Need
Unify the addressing system Update New/ Will be ongoing Identified as a Community Need

Install Automatic Vehicle Locators (AVL) in all}
emergency vehicles.

Update

New

Identified as a Community Need






