ECONOMIC DEVELOPMENT COMMISSION MINUTES
April 9, 2019
Waverly City Hall — Civic Center
7:00 a.m.
A. Call to Order
1. Voting Members Present: Steve Egli, Chairperson
Gary Grace
Crystol Harms
Gene Lieb
Troy Miller
Deb Schroeder
Voting Members Absent: Brittney Diercks, Vice Chairperson
Mark Hanawalt
Paula Stevenson
Non-Voting Partners Present: Ed Klamfoth, W-SR Schools
Dan McKenzie, City Council Liaison
Travis Toliver, Waverly Chamber
Darrel Wenzel, Waverly Utilities
Non-Voting Partners Absent: Linda Allen, Hawkeye Community College
Jim Atty, Waverly Health Center
Darrel Colson, Wartburg
Sharina Sallis, CUNA Mutual (Largest Employer)
Dean Soash, Mayor
Heidi Solheim, Waverly Health Center

Staff Present: Connie Tolan, Economic Development Specialist
Bill Werger, Economic Development Director
Staff Absent: James Bronner, City Administrator

2. Approval of Agenda:
Motion By: Lieb Seconded By: Schroeder
Move that the agenda be approved as printed.
Yes: 6 No: 0 Absent: 3

3. Approval of Previous Minutes:
Motion By: Harms Seconded By: Grace

Move that the minutes of the February 19, 2019 Economic Development
Commission Meeting be approved.

Yes: 6 No: O Absent: 3

B. Reqular Business

1. Review Development Agreement with Theater

Werger led the discussion regarding the development agreement with the
theater. If the property is sold, the new owner, if approved, can be assigned and
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continue the agreement. The agreement is a rebatement of taxes, so only dollars
generated by the project are being rebated. The project will draw people to the
downtown area. The commission unanimously agreed on the motion.

Motion By: Schroeder Seconded By: Grace

Move that the Economic Development Commission recommend approval of the
Development Agreement for the theater redevelopment to the Waverly City
Council.

Yes: 6 No: 0 Absent: 3
2. Review of Financial Incentives Strategy

Werger led the discussion of Waverly’s Financial Incentives Strategy. Members
felt that Waverly’s strategy allowed the City to be flexible as needed.

Two other cities’ strategies were mentioned during a previous City Council
Meeting. Staff sent the other cities’ strategies out for the commission to review.

3. ldentify Potential Community Improvements

River use is always mentioned as a place where we can improve. With the
bridges being repaired, are we able to tie in some river use plans with the bridge
work? A committee regarding river use has been created and will begin meeting.

The City has four gateways to town. How can we help manage what are on the
gateways that would create a good first impression when entering into town?

Industrial parks can always be looked at. Should we work with businesses in a
partnership to develop industrial parks?

Some buildings along Bremer Avenue would lend themselves to redevelopment.
4. Updates from Participants
I.Marketing Plan Update

Tolan provided an update. A marketing plan draft was presented to the team
made up of City staff and Chamber representatives. We are working to identify
areas that need to be refined and then the plan will be finalized.

ii.Child Care Initiative
Forum has been scheduled for May 7%,

C. New Business
None

D. Next Meeting Date
The next meeting is scheduled for Tuesday, May 14, 2019 at Waverly City Hall.

E. Adjournment
The Economic Development commission meeting was adjourned.
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