Bremer County EMS Advisory Council

Bremer County EMS Advisory Council Meeting Agenda

Date Thursday 03-27-2025 Time 6:00-8:00 PM
. L Minutes
Location Tripoli EMS Prepared By
Members: (P for Brunkhorst, Bob Dierks, Rod Everding, Dawn Geise, Tom
present) . ] . . .
Happel, Dennis Ladage, Kip Matthias, David Nedza, Nick
Scanlan, Jason Scharnhorst, Schnadt, Deb Schutte, Jim
Andy
Schumacher, Wedemeier, Dan
Marv
Guests:
Agenda Items Discussion/Notes Actions

1. | Meeting called to order

2. | Review of minutes

Minutes prepared by Dawn Everding, sent
to Nick Nedza on 3/20/2025 and sent for
council review on 3/20/2025.

Discussion of previous minutes

Vote to approve minutes from 3/13/2025

3. | Old Business
a. Discuss public transparency
of Advisory Council

b. Review legislation leading
to Council establishment

c. Establish goals for the
Advisory Council

d. Actions prior to next
meeting

Public Transparency
1. Social media
i.  Facebook Page — Jason Scanlan
ii. BCEMSA (Bremer County
Emergency Medical Services
Association) website
2. Newspapers — Waverly 3/20/2025

November 2024 ballot outcomes — sent to
members to review on 3/20/2025

Goals for Council
1. Build plan for use of funds
i. BCEMSA met with plan
ideas — see New Business

Actions prior to next meeting
1. Total taxable valuation in county —
Bob Brunkhorst — See New Business
2. BCEMSA provide potential plans for
EMS in county — See New Business
3. BCEMSA develop costs of EMS
in county — See New Business
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Bremer County EMS Advisory Council

New Business

a. Taxable Valuation in
Bremer County

b. Cost of EMS in Bremer
County

c. Potential plans for EMS in
Bremer County

Taxable Valuation in Bremer County

1.

2.

Total taxable valuation in county

Range of levied total based on above
value

Discussion of options for type of levy
based on current legislation
i.  Property tax
ii.  Income surtax
iii.  Combination of a. and b.

Cost of EMS in Bremer County

1.

Total cost for all 8 services in county
annually

Cost per call

How is income generated?
i.  Billable revenue
ii.  Donations
ili.  Subsidy
iv.  Grants

Average reimbursement rates

BCEMSA potential plans for EMS in
Bremer County

Next Meeting

Adjourn
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