WAVERLY PUBLI C LI BRARY BOARD OF TRUSTEES
M nutes for July 11, 2006

The Waverly Public Library Board of Trustees net at 5:15 p.m on
Tuesday, July 11, 2006 in the Library conference room

In attendance: Bl ake, Wl dstein, Biddison, Dillon, Tinmerman, Thol kes,
Podhaj sky. Al so, Ecker and Director Myer-Reyerson and Brad Bi er mann

Absent: Anderson, Miin and MCue.
Thol kes called nmeeting to order at 5:15 p.m
Bl ake noved adoption of the agenda, Biddison seconded, carried.

Bl ake noved to approve the June 6, 2006 minutes, Timernman seconded,
carried.

New Irrigation System Brad Bi ermann was there to give an updated
report on the irrigation system Vogel finished the project this
norni ng of the in-ground watering system Because of | ow water pressure
anot her punp needed to be installed and Vogel furnished this punp at no
cost and the Library will pay for the installation. The total cost cane
to $6,618.59 and Bl ake noved to pay $4, 000.00 from Anerican Funds
account and the bal ance fromthe Adel e Krumwi ede Estate gift, Biddison
seconded, carried.

Financi al s: Sarah reviewed financials for end of '05 - '06 fiscal year
Jack Bachhuber sent his congratul ations to Sarah & staff for staying
under budget. Good job! W were able to purchase nore books for the
col l ection by noving sone funds around. Bl ake noved to accept the June
(end of fiscal year) financials, Podhajsky seconded, carried.

Revisions to the Library's Material Selection & Collection Devel opnent
Pol i cy were brought before the Board for approval. Sarah shortened some
of the policies and nade the | anguage clearer. This was brought by
recomendati on of Personnel & Policies. Biddison seconded to approve as
presented, carried.

Conmi ttee appoi ntnments: Mark Anderson, the new Board nmenber, was not
able to be at tonight's nmeeting. However, he will be present in August.
Denise will nmove from Personnel & Policies to Building & G ounds and
Mark will take her place on the P & P conmittee. No other changes were
made.

Conput er Upgrade: On Saturday, July 8, 2006, Larry shut conputer system
down, installed new conputers and everything is up and running. This
was a great job! Thanks, Larry. By md-year we should have our first
State noney coming in and will purchase nore conputers at that tinme. In
the nmeantine we have $2,000 left from Gates noney and Sarah will come
to the nmeeting in August with ideas of what to purchase with this

noney. Sarah will get together with Larry and discuss this.

Gardens: Gardens | ook great and all 16 garden pl ots have vol unt eer
weeder s!



Special Projects Comittee: This comrittee has a neeting schedul ed for
Tuesday, July 18th at 5:15 at the Library.

The WPL Foundati on Board's annual neeting will be held Wdnesday, July
19th at noon at the Library.

Long Range Pl anni ng: The Teen Summer Readi ng Program had about 63
readers and have read over 16,000 pages. Sue's Children's Sunmer
Readi ng Program has continued with 100-200 kids per program

Ot her Business: Sarah reported that the Library has received $100 + in
Don Dominy nenorials. Sarah will deposit this into the Foundation

Cust odi al account for Special Projects. Also, the grant request to
Bremer County Community Foundation was denied. WII try again next
year.

Lots of ideas for the Library's 150th cel ebration which will be in
2007.

G eg took time and recognized Carl Dillon for the many years on the

Li brary Board and all his wonderful contributions to the Library. Many
thanks to Carl for all his devoted service to the Library and
especially the gardens(which will continue)!

The next neeting will be cablecast and is set for 5:15 p.m Tuesday,
August 8, 2006 at City Hall

No further business the neeting was adjourned at 6:25 p. m
Respectfully submtted

Deni se G Ti mernman, Secretary

Greg Thol kes, President



