Regular Meeting Minutes – December 15, 2014
Ivan “Ike” Ackerman Council Chambers
A Regular Meeting of the Waverly City Council was held on December 15, 2014 at 7:00 P. M. at City
Hall. Mayor Infelt presided and the following Council Members were present: Reznicek, Waldstein,
McKenzie, Gade, Neuendorf, and Kangas. Absent: None. Vacant: 1st Ward Seat

A.
B.

C.

D.

E.

Call to Order.
Approval of Agenda.
Moved By:
Neuendorf
Seconded By: Waldstein
Agenda as presented is hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
Approval of Minutes
Moved By:
Waldstein
Seconded By: Neuendorf
December 1, 2014 minutes are hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
The City Clerk explained the change in special meeting time from 4:30 to noon was an
effort to have all council present, and to allow for the proceedings to go out by Federal
Express that afternoon.
Moved By:
Kangas
Seconded By: McKenzie
December 5, 2014 minutes are hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
Public Comments on Items Not on the Agenda.
Duane Liddle requested Council adopt a policy to include replacement of water/sewer
mains at the same time as future reconstruction of streets. Mr. Liddle also requested
items 1 and 6 be pulled from the consent agenda to be deliberated on separately.
Consent Calendar
1.
Pay request from AHTS Architects for design services for Shades of Rhythm
Amphitheatre for $815.95 which includes the previously approved addendum amount
of $787.50.
2.
Pay request from McClure Engineering Co. for Airport Runway Rehabilitation 2014
for $13,561.00.
3.
Pay request from Design Alliance for Waverly Public Service for Operations and Disaster
Response for $33,563.58.
4.
Pay request from Outdoor Recreation Products for skate park for $58,958.00.
5.
Set the Public Hearing date to review 2nd Avenue SW Reconstruction and Babcock
Woods Trail Extension project’s Plans, Specifications, Form of Contract and Estimated
Cost for January 5, 2015 at 7:00 p.m. in the Ivan “Ike” Ackerman Council Chambers.
6.
Approval of November, 2014 Cash Disbursements.
7.
Class E Liquor License (LE) for Hy-Vee.
Moved By:
Neuendorf
Seconded By: Reznicek
Items 2,3, 4, 5 and 7 on the Consent Calendar are hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
Moved By: Reznicek
Seconded By: Kangas
Item 6 on the Consent Calendar is hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
Moved By:
Kangas
Seconded By: Gade
To table item 1 on the Consent Calendar is hereby approved.
Yes: 4 No: 2 (McKenzie, Neuendorf)
Absent: 0 Vacant: 1 (Ward 1)
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F.

Regular Business
1.
Resolution 14-154, A Resolution proposing Waverly Light and Power/City of Waverly to
sell a Vacant Lot located on 7th Avenue NW at the corner of Cedar River Drive to Steere
Properties, L.L.C. and setting the Public Hearing date for proposal to sell the property for
January 5, 2015 at 7:00 P.M. in the Ivan “Ike” Ackerman Council Chambers at City Hall.
•
Mike Litterer explained the price for the lot was determined by a public bidding
procedure.
Moved By:
Neuendorf
Seconded By: Waldstein
Resolution 14-154, A Resolution proposing Waverly Light and Power/City of Waverly to
sell a Vacant Lot located on 7th Avenue NW at the corner of Cedar River Drive to Steere
Properties, L.L.C. for $7,510 and setting the Public Hearing date for proposal to sell the
property for January 5, 2015 at 7:00 P.M. in the Ivan “Ike” Ackerman Council Chambers
at City Hall is hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
2.
First Reading of Ordinance 991, an Ordinance adding to the current Rental Code
Ordinance of Waverly, Iowa to ensure that structures are safe, sanitary and fit for
occupation and use and setting a Public Hearing for January 5, 2015 at 7:00 P.M. in the
Ivan “Ike” Ackerman Council Chambers at City Hall.
•
City Attorney Bill Werger explained after working with a committee of
landlords there are two issues unresolved the determination of registration costs
and timing; and whether those addresses without parking should be
“grandfathered” in or be required to obtain a variance. A possible moratorium on
Board of Adjustment fee for the first 12 months for special parking needs
determinations, it was suggested based on the policy question: should special
parking questions or strategies be “grandfathered in” or is it more desirable to
apply for a variance Staff will develop and maintain a database with plans of
posting the completed list on the City’s web site. No additional staff will be
added.
•
Council discussion followed. A compromise of $20 is reasonable for fees. A
question was asked regarding mediation and if it is a good idea to have
competitors (other landlords) helping to make decisions regarding other
landlords code enforcement. A recommendation was made that the Landlords
would be chosen from a group of landlords willing to serve and volunteer time to
attend the mediation. Landlords can show their willingness to serve by checking
a box on the registration form. Inspection fees were suggested by landlords and
there have been no charges set by Bremer County Planning and Zoning at this
point.
•
Comments from the public included:
>
Landlord Tim Bradford stated this was not supposed to be an effort to
make profits it is intended to cover costs of administering the program
and he was not sure if numbers supporting costs of the program have
been presented. Mr. Bradford also noted there has been a gentleman
from Cedar Falls who has been present at several of the committee
meetings and also sits on the Iowa Landlord Association Board who has
recommended that properties that are nonconforming should take their
parking concerns to the Board of Adjustment for possible variances.
>
Landlord Jason Hendrikson commented on additional parking issues that
will be created by the downtown hotel and the upper story apartments
when they are completed. Mr. Hendrikson added that the task force
participating in mediation would help to police the other landlords and
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3.

make it easier to communicate issues and he feels this is the best part of what has
been worked out in the proposed ordinance.
•
Councilperson Waldstein responded that City Attorney Bill Werger has stepped
through the reason for the $20 fee. With staff time invested it seemed to be at
least $20. Mr. Werger added the difficulties to quantify staff time in creating the
data base, making ownership changes, posting on the web site and keeping the
web site current.
Moved By:
Waldstein
Seconded By: McKenzie
First Reading of Ordinance 991, an Ordinance adding to the current Rental Code
Ordinance of Waverly, Iowa to ensure that structures are safe, sanitary and fit for
occupation and use and setting a Public Hearing for January 5, 2015 at 7:00 P.M. in the
Ivan “Ike” Ackerman Council Chambers at City Hall is hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
Resolution 14-155 consideration of authorizing financial incentives to the owners of the
buildings to be renovated in the upper story CDBG project.
•
Rich Seggerman explained the original project was for 7 buildings and was
projected to be about a $3.7 Million included construction as well as soft cost of
architect fees, INRCOG fees, project manager wages, etc. The project was
awarded approximately $2.5 Million federally funded CDBG State funded grant.
The bids received were about $1.5 Million higher than anticipated. After
reducing costs and having the State award an increase to $3 Million. This still
left a shortfall of about $800,000. Original ownership were going to have a
participation of an estimated $1.2 Million and would now be $2 Million. The
State and the architects did not believe rebidding would be favorable. State gave
a deadline of December 31, 2014 to be under contract. The State allowed the
project to drop to 18 units and still utilize the $3 Million. Current water services
are not adequate to support the sprinkler systems that are required to be added.
The ownership group is asking to drop items 1 and 2 from the resolution but will
be coming back in the future to request the tax rebatement. Instead they are
requesting to have an 8” water main line to extend from the north side of Bremer
Avenue to the south side of Bremer Avenue. This would supply large enough
lines to connect to all the buildings and support enough water to operate the
sprinkler systems.
•
Discussion followed:
>
Some contingencies included certain cash flow requirements, several
units have to be established for low to moderate income with housing to
qualify at Section 8 levels and an elevator. State is financing about 80%
of the project costs. It is possible to do this through Tax Increment
Financing (T.I.F.) monies. An 8” water line would allow, future
capabilities of creating a loop with 1st Street SE, 1st Avenue SE, 2nd Street
SE and Bremer Avenue. Current pressure and flow does not work very
well for commercial properties needing fire suppression. T.I.F. projects
need to be passed by resolution. The downtown hotel is doing a 6’ water
main project which includes boring a horizontal pit 40 foot X 20 foot
with anticipated costs of $50 K on their own. Permission would be
needed by property owners to go through and connect the water pipes
from one building to the next in each of their basements to extend the
water main. There is no basement under Asian Gardens. This method
will be much more economical than installation under the Bremer
Avenue sidewalk. This would be a private water service the buildings
would share. It is not a City project to run the line through the buildings.
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4.

5.

6.

The building owners would have to agree on how they wanted to move
forward. This would be very helpful to have in place for the December
31 deadline.
Moved By:
Waldstein
Seconded By: Kangas
Resolution 14-155 authorizing the City’s monetary assistance with the upgrade in
water service lines in the amount of 1/3 of the expenses to supply sufficient water not to
exceed $50,000 for public infrastructure and payable through Tax Increment Financing
(T.I.F.) funding to the owners of the buildings to be renovated in the upper story CDBG
project is hereby approved.
Yes: 6
No: 0
Absent: 0
Vacant: 1 (Ward 1)
Re-appointment of Fire Chief for 2015.
Moved By:
Kangas
Seconded By: McKenzie
The re-appointment of Dennis Happel as Fire Chief for 2015 is hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
Resolution 14-156, to terminate the Cooperation Agreement and Payment in Lieu of Tax
from Waverly Low-Rent Housing Agency for Waverly Homes.
•
City Attorney Bill Werger reviewed the history of the provision mentioned in the
resolution by explaining this is being requested by Waverly Homes and since
1966 Waverly Homes has paid 10% of gross rents in lieu of property taxes. The
plan for Waverly Homes is able to use all of their rents to keep rent schedules
low and pay for maintenance. Waverly Manor has been a Section 8 from the
beginning, and Waverly Homes recently converted all buildings to Section 8.
Moved By:
Neuendorf
Seconded By: Waldstein
Resolution 14-156, to terminate the Cooperation Agreement and Payment in Lieu of Tax
from Waverly Low-Rent Housing Agency for Waverly Homes is hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
Resolution 14-157 approving purchase of land from Lorraine Gors heirs for the Dry Run
Project.
•
Attorney Bruce Toenjes summarized reasons the Gors heirs’ are asking for the
extension of the closing date for a date between the city staff proposed date of
July 31, 2015 and the closing date of December 31, 2015 of which the heirs are
asking for. Mr. Toenjes stated the heirs have agreed on a compensation price and
waive procedure requirements. The heirs are only asking for the extension of the
closing date set by the Waverly City Council. Executor of the Lorraine Gors
estate, Patty Klossowsky also explained why it is important to extend the closing
so the family can bring an elderly relative back to the area for a family reunion
in the house.
•
Council discussion followed. This is a simple sale without the additional
resolutions and restrictions placed on an eminent domain proceedings. Early
asbestos mitigation is not a desirable option since it usually is a very destructive
process.
•
City Engineer Mike Cherry explained the delay could cause the demolition being
moved to the spring thaw of 2016. The contractors can readily work on box
culverts with heat and insulation as necessary to enable work during winter
months. Grading operations can continue through the winter. The proximity of
the properties and how the dry run creek is being shifted about 75 feet to the west
means the City cannot work around the property. The house would still need to
be demolished if the path was not in the plan, as the channel bottom is in
alignment with the house. The date approved will determine what timeline
restrictions will be put in the contract documents.
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7.

8.

Moved By:
Gade
Seconded By: Neuendorf
To set the date for closing on or before October 31, 2015 is hereby approved.
Yes: 4 No: 2 (Waldstein, McKenzie)
Absent: 0 Vacant: 1 (Ward 1)
Moved By:
Gade
Seconded By: Neuendorf
Resolution 14-157 approving the purchase of land from Lorraine Gors heirs’ property at
316 6th St. NW for $156,750 for the Dry Run Project.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
Resolution 14-158 authorizing the Temporary Construction Easement and Partial
Acquisitions for the Dry Run Flood Mitigation Project.
Moved By: Neuendorf
Seconded By: Waldstein
Resolution 14-158 authorizing the Temporary Construction Easement and Partial
Acquisitions for the Dry Run Flood Mitigation Project and to remove property owned by
Wesley Gade to be voted on separately is hereby approved.
Temporary Easements for the following locations:
Scott and Sherri Niles’s property at 508 2nd St. SW for $496.50 + $500.00; Paul and
Sue Jacobson’s property at 500 2nd St. SW for $496.50 + $500.00; Craig and Linda
Bremner’s property at 413 1st Ave. SW for $1,098.00 + $500.00; D & L
Development Co.’s property at 511 & 517 W. Bremer Ave. for $659.00 + $500.00;
Darin Gonzalez and Justine Elmer’s property at 203 5th St. NW for $187.50 +
$500.00; Susan Johnson’s property at 213 5th St. NW for $494.00 +$500.00; Garry
and Nanci Meier’s property at 223 5th St. NW for $390.50 + $500.00; Donna
Davidson’s property at 309 5th St. NW for $496.50 + $500.00; BT Ventures LLC’s
property at 315 5th St. NW for $496.50 + $500.00; Estate of Connie Rossol’s property
at 504 3rd Ave. NW for $397.00 + $500.00; Jed and Chastity Hemer’s property at 415
5th St. NW for $277.00 + $500.00; Jason and Melissa Woods’s property at 423 5th St.
NW for $292.00 + $500.00; Charles and Vicky Thompson’s property at 611 3rd St.
SW for $577.50 + $500.00; James and Karen Wheeler’s property at 603 3rd St. SW
for $744.50 + $500.00; Jennifer Wamsley’s property at 520 2nd St. SW for $332.00 +
$500.00; Gary Hartman’s property at 318 3rd St. SW for $453.00 + $500.00; Deborah
Turnball’s property at 123 5th St. NW for $478.50 + $500.00; Beth James’s property
at 310 3rd St. SW for $228.50 + $500.00; Harold Klossowsky’s property at 217 5th St.
NW for $500.00 + $500.00; St. John’s Evangelical Lutheran Church’s property at
415 4th St. SW for $2,798.50 + $500.00; Aimee Holmquist’s property at 323 5th St.
NW for $331.50 + $500.00.
AndPartial Acquisitions for the following locations:
Charles and Vicky Thompson’s property at 611 3rd St. SW for $1,444.00; James and
Karen Wheeler’s property at 603 3rd St. SW for $3,720.00; Jennifer Wamsley’s
property at 520 2nd St. SW for $1,328.00; Gary Hartman’s property at 318 3rd St. SW
for $6,530.00; Deborah Turnball’s property at 123 5th St. NW for $7,882.00; Beth
James’s property at 310 3rd St. SW for $626.00; St. John’s Evangelical Lutheran
Church’s property at 415 4th St. SW for $22,366.00.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
Moved By:
Kangas
Seconded By: Waldstein
Resolution 14-158a authorizing the Temporary Construction Easement and Partial
Acquisitions for the Dry Run Flood Mitigation Project for property owned by Wesley
Gade’s and located at 419 5th St. NW for $355.00 + $500.00 is hereby approved.
Yes: 5
No:
0
Absent: 0
Vacant: 1 (Ward 1) Abstain: 1
Resolution 14-159 authorizing the purchase of property and easements for the Airport
Safety Zone project.
•
Closing date changed to March 31, 2015 and wording added to the end of
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G.

paragraph 7 to read: “This easement shall run with the property and shall
be subject to approval by seller’s legal counsel”.
Moved By:
McKenzie
Seconded By: Waldstein
Resolution 14-159 authorizing the purchase of Surface and Overhead Aviation
Easement and property acquisition from William Lowe for $570,000.00 is hereby
approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
9.
Resolution 14-160 approve Change Order No.2 and accepting the Waverly GMT
Railroad Spur Line 2012 project as complete, approving the final pay request to Reilly
Construction Company, Inc., and approve the 2-year Maintenance Bond.
Moved By:
Waldstein
Seconded By: Kangas
Resolution 14-160 approve Change Order No.2 with a net decrease of $19,248.45 and
accepting the Waverly GMT Railroad Spur Line 2012 project as complete, and approving
the final pay request of $28,657.11 to Reilly Construction Company, Inc. of Ossian, IA,
and approving the 2-year Maintenance Bond is hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
10.
Resolution 14-161 awarding bid for the Outdoor Swimming Pool Project bids.
•
This project was rebid for $598,300. Once project is underway a change will be
prepared pulling out the $40,000 allowance for slide renovation and adding
overhead lighting alternate to remain within budget. The slides do still have
some life in them and for $88,000 the overhead lighting is bigger priority.
Possible fund raising may be in order for additional amenities.
Moved By:
Reznicek
Seconded By: Neuendorf
Resolution 14-161 awarding the Outdoor Swimming Pool Project bid for the Outdoor
Swimming Pool Project to Woodruff Construction of Waterloo, IA for $598,300 is
hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
11.
Resolution 14-162 approving contract for professional services with Lyle Sumek for
Council facilitation.
•
This would include a 1 – 2 day council session that would include board &
governance training, protocols and procedure development.
•
Council discussion followed on need for this service and expenditure amounts.
Moved By:
Waldstein
Seconded By: McKenzie
Resolution 14-162 approving contract for professional services with Lyle Sumek
for Council facilitation actual time used plus expenses in an amount not to exceed
$9,600.
Yes: 3 No: 3 (Reznicek, Neuendorf, Gade) Absent: 0 Vacant: 1 (Ward 1)
12.
Change of date for January 19, 2015 Council meeting to January 26, 2015 for a combined
regular meeting and study session due to council facilitation on January 19th.
•
Died for lack of motion.
13.
Mayoral Appointments.
Moved By: Neuendorf
Seconded By: Gade
The following Mayoral Appointments are hereby approved.
Airport Commission - Chris Glaser
Economic Development Commission - David Takes, Mark Hanawalt, Steve Egli
and Julie Lindaman
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
Reports from Boards and Commissions
1.
Airport Commission Minutes; November 13, 2014 – Received into record.
2.
Waverly Senior Citizens Board of Directors Minutes; November 20, 2014, Received into
record.
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Planning and Zoning Minutes; December 4, 2014 – Received into record.
•
Public Hearing coming up for special provisional use at Nestle to install solar
panels. Other business discussion of rezoning of the old Jr. High building from
R-4 to C-3 and amendment to visual barriers between business and other
properties, parking lots and other facilities.
4.
Monthly Financial Report; November, 2014 – Received into record.
Staff Comments
•
There were none.
City Council Comments
1.
Communication from Waverly Area Veterans Post
•
City Clerk read thank you letter out loud from Waverly Area Veterans Post for
contributions of $100,000 made from the City to Waverly Area Veterans Post
(WAVP).
2.
Councilman McKenzie made note there is a council liaison vacancy on the BremerWaverly Law Board due to council vacancy.
•
Chris Neuendorf was temporarily appointed as council liaison.
3.
Council wished all very happy holidays and commented on the great Christmas Greetings
on Main event.
Mayor’s Comments
•
Complimented efforts for Christmas Greetings on Main – it was a wonderful
event.
•
Mayor thanked Dan Marsh for his contributions to the Airport Commission
throughout the years.
•
Thanked Ryan Frerichs for his participation as guest councilperson.
Adjournment
Moved By:
Kangas
Seconded By: Neuendorf
To adjourn is hereby approved.
Yes: 6
No:
0
Absent: 0
Vacant: 1 (Ward 1)
Council adjourned at 10:23 P. M.
3.

H.
I.

J.

K.
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