
 

 

 
June 30, 2014 Work Session Meeting Minutes 

Ivan “Ike” Ackerman Council Chambers 

A Work Session Meeting of the Waverly City Council was held on June 30, 2014 at 6:00 P. M.in the Ivan 

“Ike” Ackerman Council Chambers at City Hall. Mayor Pro Tem Tim Kangas presided and the following 

Council Members were present: Wygle, Gade, Waldstein, and Kangas. Neuendorf came in 7:05 P. M. 

Absent: McKenzie and Reznicek 

A. Call to Order  

B. Moved By: Gade   Seconded By: Waldstein 

The agenda is hereby approved.  

 Moved By: Wygle   Seconded By: Gade  

To move Review preliminary plans for the Outdoor Pool Renovation Project to No. 1. Under Work 

Session Business. 

 Yes: 4    No: 0   Absent: 3 

C. Work Session 

1. Review preliminary plans for the Outdoor Pool Renovation Project. 

Leisure Services Director Ray reviewed plans for the Outdoor Pool Renovation Project. 

Construction starts the middle of September and the anticipated completion would be May 10, 

2015.  There will be a whole new heat exchange system installed at the pool and will improve 

efficiency in heating of the pool.  Plans include patching, sand blasting, caulking all joints, and 

painting markings in the pool area.  Studies reveal the pool basin is solid and has no major leaks. 

If a new pool structure was constructed the heat exchangers could be incorporated in the new 

structure, and all shade structures, floatables, and climbing wall.  Some of the present mechanical 

infrastructure could be incorporated in a new pool house.  A new pool would be constructed in 

two phases, keep the present pool while the new structure is being constructed and remove the 

present facility after the new facility is completed.  

2. Discussion of the current draft of municipal infraction ordinance. 

City Attorney Werger suggested to Council to remove environmental violations from the 

municipal infraction ordinance and let the DNR enforce them.  Mr. Werger recommended that 

penalties remain the same but the City can request the magistrate to suspend part of the fine or 

penalty. There is a section added that outlines the magistrate’s duties under Section 23.05(7).  The 

City can abate the infraction and assess costs for abatement to the property. Mr. Werger stated the 

procedures may vary with each violation regarding how many warnings and how much time the 

City gives the property owner to abate the infraction.  The City will be sending a lot of 

notifications and meet with property owners along with calls to help mitigate the infraction.  The 

procedures of how fast a municipal infraction is filed is dependent on feedback.  Health safety to 

the public has to be mitigated immediately. The Council discussed staff discretion on said 

infractions and if Council receives complaints it can be brought back to discuss the process. Mr. 

Werger informed the Council that staff will document complaints and notifications in an address 

file for said properties.  Mr. Werger will also draft a resolution on who is authorized to sign civil 

citations.       

3. Discussion and update on possible provisions of the Rental ordinance. 

Mr. Werger still intends to meet with landlords to get feedback but wanted the Council to know 

what issues were discussed at a previous meeting. Mr. Werger plans to meet with landlords on 

support of the International Property Maintenance Code.  A landlord stated the IPMC works out 

better for the property owner and the City due to specific guidelines that have to be followed.  

The Planning & Zoning Commission were the first to recognize the IPMC regarding rental 

properties and should be included in discussions.  The Council discussed alternatives to the IPMC 

to be documented in the Rental Ordinance and basement egress. The Council also discussed 

imposing the same code requirements on older homes as on rental units.   The Council also 
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discussed how long it would take to get the IPMC standards in place. After Mr. Werger meets 

with the landlords he will create a draft ordinance. The Council discussed inspection frequency 

and complaints, and parking standard to be included in the rental ordinance. The most important 

part of the process is to make sure rental properties register and self-declare how many bedrooms 

are in their rental units. The City will check on said registration.  Wartburg is releasing two 

hundred students from living on campus every year.  Mr. Werger believes that with completion of 

the Dry Run Improvements the City may see homes reclaimed as single family dwellings because 

people will be able to get mortgages and be able to restore the older homes.  A lot of dwellings 

with apartments have turned backyards into parking areas. Instead of regular inspections, at the 

time of registration landlords would submit a self-inspection report and complaints would be 

followed up with a meeting with landlord and followed up with an inspection. Existing staff can 

handle self-inspection paperwork. $25.00 per structure, multi-family was $20.00 per structure and 

$5 per unit and boarding house $25 per structure and $5 per unit. It would be a one-time fee 

unless there is a change in property owners. There is a lot of change in the Community 

Development/Economic Development departments and they will have to see how the process will 

work out. The Council discussed asking for another $25 and a self- inspection report update every 

5 years.  There would be the threat of inspections and if the landlord does not mitigate the 

complaint and the City can issue an infraction or revoke the Landlord’s permit.  The next public 

work session would be conducted with a wide range of interested parties. Mr. Werger stated that 

he believes landlords know the City is moving forward with the ordinance and that they want to 

provide the input the City wants. 

E               There were no staff comments.            

E         City Council Comments 

        Discussion followed on the intersection at 20
th

 and a volunteer crossing guard. 

F         Executive Session. 

             Moved By: Neuendorf  Seconded By: Gade 

Move to closed session to discuss the purchase or sale of particular real estate only where 

premature disclosure could be reasonably expected to increase the price the governmental 

body would have to pay for that property or reduce the price the governmental body would 

receive for that property. 

Yes: 5    No: 0   Absent: 2  

Moved By: Neuendorf  Seconded By: Wygle 

To move into open session. 

Yes: 5    No: 0   Absent: 2 

G.  Moved By: Neuendorf  Seconded By: Gade 

I move we adjourn. 

Yes: 5    No: 0   Absent: 2 

Council adjourned at  8:45 P. M.  

  

  

        ___________________________ 

        Charles D. Infelt, Mayor 

 

         Attest: 

  

 

         _____________________________ 

        Jo-Ellen Raap, City Clerk 


