
Surviving and Thriving 
During Construction 

Waverly, Iowa



It’s Coming…





When backhoes 
and bulldozers 
are coming to 
your doorstep…

What can 
you do?



Focus on 
Shared Goals
─ Complete a quality project 

in a timely fashion
─ Minimize disruptions to 

businesses
─ Retain customers and 

businesses

Start Here



Action Agenda
1. Logistics and Awareness

2. Parking and Pedestrians

3. Communications

4. Marketing & Publicity

5. Business & Building Owner 
Issues and Actions



Action Agenda

1. Logistics and Awareness



Scope Includes: 
§ Approximately $12.5 

million investment

§ Road reconstruction

§ Underground utilities 
reconstruction

§ New curb, gutter, and 
sidewalks

§ New lighting, street trees, 
plantings and furnishings









Communicate plans, 
schedules, staging, 
etc. to businesses and 
the community as 
decisions are finalized





Action Agenda

2. Parking and Pedestrians



─ Promote "Good Business" 
practices and "Customer 
First" parking policies

─ Identify and map

§ Customer parking

§ Employee and resident 
parking

§ Temporary lots/spaces

§ Contractor parking



─ Create and distribute 
parking map to downtown 
businesses

─ Enhance and maintain 
parking areas and 
pedestrian pathways

─ Use pedestrian-oriented 
signage to direct 
pedestrian flow

─ Encourage business 
owners to keep 
storefronts illuminated









Action Agenda

3. Communications



─ Downtown Block Captains

─ "Construction Coffees"

─ Designated project point 
person and/or hotline

High-Touch Communications 
System Components



─ Communications system tools 
and resources

§ Media coverage
§ Website, photo album and 

social media applications
§ Text alerts and updates
§ Email bulletins & updates

§ Block Captains flyers
§ Public presentations/updates



www.red-wing.org/th61home





www.red-wing.org/th61home







Action Agenda

4. Marketing and Promotion



What	will	“fun”	look	
like	in	Waverly?













Develop	a	theme	and/or	
character	for	campaign	
marketing	&	promo













































§ "Lil Diggers" coloring 
books and contests, 
photo opps, etc.

§ Social media-driven 
"Digger's Picks" weekly 
business specials

Quick-hit Construction Theme 
Activities, Events & Novelties



§ "Lil' Diggers" Lunch 
Bucket Brigade parade 

§ Touch-a-Truck
§ Yard Sale
§ Sand sculptures
§ Dust-buster car washes

Quick-hit Construction Theme 
Activities, Events & Novelties









Action Agenda

5. Business & Building 
Owner Issues and Actions



─ Review insurance policies
─ Perform inspection of 

basement and foundation 
─ Retain plumber to examine 

plumbing system in advance
─ Elevate stock, equipment, 

etc. in areas susceptible to 
seepage

Building & Business Owners

Hints & Tips



─ Identify and protect unique 
building elements

─ Create a pre-construction 
photo and/or video record of 
conditions

─ Identify and enhance 
alternate accesses, where 
practical and appropriate

─ Help to maintain (and “Clean 
Sweep”) pedestrian 
passageways



─ Attend project update meetings 
and stay in the information loop

─ Share information with 
customers & clients

─ Support and partner in cross-
marketing, cross-promotion and 
collaborative marketing 
opportunities

─ Tap new markets



Moving Forward…
─ Don't wait!
─ Get involved. Stay 

involved.
─ Focus on priorities and 

mutual goals.
─ Plan your work;     

Work your plan.
─ Remember, it's an 

improvement and 
investment.
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