Surviving and Thriving
During Construction
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When backhoes
and bulldozers
are coming to
your doorstep...

What can
you do?



Start Here

Focus on
Shared Goals

— Complete a quality project
in a timely fashion

— Minimize disruptions to
businesses

— Retain customers and
businesses



Action Agenda
Logistics and Awareness
Parking and Pedestrians
Communications
Marketing & Publicity

Business & Building Owner
Issues and Actions




Action Agenda

1. Logistics and Awareness



Scope Includes:

Approximately $12.5
million investment

Road reconstruction

Underground utilities
reconstruction

New curb, gutter, and
sidewalks

New lighting, street trees,
plantings and furnishings










Stages 1, 2A and 2B

Stages 1, 2A and 2B involve the ap-
proaches to the bridge including the 1*
Street intersections on each side. The
area starts in the middle of the block be-
tween 1 and 2" Streets East and West
and stops at the bridge on each side and
does not involve the bridge deck. These
stages must be done first and must be
done by June 30", 2017.

Stage 1 involves utility work in the outside
lanes and parking lanes. Traffic flows
through the center two lanes. 2™ Street
intersection is open but no left turns
through 3™ Street.

Stages 2A and 2B involve work in the
middle two lanes with the outside lanes
being used for traffic. 2™ Street intersec-
tions are open but no left turns through 2™
Street. Third Street is open for left turns.
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AND TRANSFORMING

CONMBTAUCTION ROMEOULY
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www.downtownbattiecreek.com

Communicate plans,
schedules, staging,
etc. to businesses and
the community as
decisions are finalized



Parking Hours Posted
Lewel B~ 3 Hour
Lewel C ~ 4 Heur

tewal D & E - 20 Hour

Dovntown Floza Ramp [off W 4* 5t)

Mural Lot {oorner of Plum & Third St 3 Howr
Legion Lot [corner of Potor & 4" §¢ 20 Hour

LuGrange Romp (off of Bush & Plum Strests)

Upper ~ 9 Hour
Uoper & Mid - 3 Hour
Middle — 20 Hour
Lower ~ 20 Hour

[ Levea Rd Parking by dived LIS

Studebaker Lot {off Eost & Main S1) Lower - 30 Minutes
Lower — 20 Hour
Upper — 30 Minutes
Upper = 1 Hour
Upper — 3 Hour
Unper -  Hour

B
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U of Spaces Walking Distance
50
25 St James Hetel = 5 Minutes
26
| 53 | Post Office - 4 Minutes
51 | Sheldon Thoatre — 5 Minutes
73
30 Librory — 5 Minutas
45 YMCA - 3 Minutes
132
| 37 | Library - & Minutes
2 City Holl - 4 Minutes
80
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34
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LEVEE RD.
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LEVEE SI.

(P)

LaGrange
Ramp

Levee Rd.

Parking

Downtown
Plaza Ramp

4TH ST

PARK E CITY HALL
g THE DEPOT PUBLIC PARKING

m LIBRARY E] POST OFFICE

G 2015 Construction
@ 2016 Construction

HIGHWAY 61/MAIN STREET RECONSTRUCTION

Watch for evenls and adivities intended 1o celebrate
our downtawn throughout the construction!

’s)
=
2]
S

Legion Lot

For Information Visit:

www.republican-eagle.com
www.kwng.com

u www.red-wing.org/mainevent.html

‘l ﬂ'\ @ CityofRedWingMinnesota




Action Agenda

2. Parking and Pedestrians
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Promote "Good Business"
practices and "Customer
First” parking policies

Identify and map
= Customer parking

= Employee and resident
parking

= Temporary lots/spaces

= Contractor parking



during the
Road Construction

Back Entrance Also Avoilable

Create and distribute
parking map to downtown
businesses

Enhance and maintain
parking areas and
pedestrian pathways

Use pedestrian-oriented
sighage to direct
pedestrian flow

Encourage business
owners to keep
storefronts illuminated












Action Agenda

3. Communications



High-Touch Communications
System Components

Downtown Block Captains
"Construction Coffees"

Designated project point
person and/or hotline




Communications system tools
and resources

= Media coverage

= Website, photo album and
social media applications

KEEPING IT ALL ON TRACK = Text alerts and updates

= Email bulletins & updates
%‘:\Wg = Block Captains flyers

= Public presentations/updates

FIRST PHASE NEARING THE END
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The City of Red Wing in cooperation with the
Minnesota Department of Transportation (MnDOT)
has initiated the Highway 61 (Main Street) Project
focused on developing a plan for the reconstruction of
State Highway 61 between Old West Main Street and
Potter Street in downtown Red Wing. MnDOT

awarded the City Municipal Agreement funding to

repair the roadway surface of this section of Highway
61 in 2015/2016. The City then obtained additional
funding through MnDOT’s Corridor Investment

Management Strategies program to expand the scope
of the pavement reconstruction project to also include
improvements to safety, streetscape, pedestrian
movements and utilities.



About the Project
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Red Wing Housing &
Redevelopment

Red \ing lonite
Red Wing Port Autharity

Red Wing Shoe Foundation ,m‘,‘._”
Riad Wing Visitors & Convention

Buraay
Red Wing YMCA
S Jernas Hotel
Utids Shop

Authordy

recopsmichonie crLred-wing

CORY BIENFANG - Bolton & Menk ngineer

Contact: corybi @ bolton-menk.com or 507.995.2936

“Establish downtown Red Wing as a premier riverfront destination
by creating vibrant gathering places, attractive housing options,
thriving commerce, and strong linkages

that celebrate the experience and foster sustainability”

AARON WARFORD - Bolion & Menk Projedt Manager
Contact: aaronwa 8 bollon-menk.com or 651.503.5700

Qur Vision

JAY OWENS — Red Wing City Engincer
Contact; jay.owens @d.red-wing.mn.us or 651,764,336

JOSH HRABE - Bolton & Menk Construction Inspector
Contact: joshhe @ bolton-menk.com or 612.965.2473



www.red-wing.org/th61home
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Red Wing City Government
ike This P

Dealing with the reconstruction of highway 61 is
challenging - especially for business owners along
that route, however, we are grateful for the
replacement of this ancient infrastructure

Rachel Lifto Douglas N
Re

lan Biron | never noticed how low the curb ling was

between old west and east/west ave until i saw how
many layers of street were the asphalt.
ke - Re
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{ Jason. The answer is from our Dire

Engineering. They are getting as
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WW Downtown Main Street Red Wing 2
Uyl

Red Wing is open for business! Parking is available, check this video at
minute 4:00 for details. If you are a business with questions or concerns on
the construction, contact the folks listed at the #MainEvent http://www.red-
wing.org/mainevent.htmi

We can't wait to see this completed. Since they are a full month AHEAD of
schedule, we should see the beautiful new streetscape sometime in
August!!
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Highway 61 (Main Street) Construction Project — Stage
2

Red Wing City Engineer Jay Owens talks with Tom Hughes about the 2nd stage of
the Highway 61 (Main Street) Construction Project.




Action Agenda

4. Marketing and Promotion



What will “fun” look
like in Waverly?









Red Wing
is Open For
Business!
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Hard Hat
Thti:‘s/doys (
~ Start May s\‘ His

#Downtown
#MainEvent \










Develop a theme and/or
character for campaign
marketing & promo
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to nominate and
elect the next mayor
of Digtown!







.. Deleon Jewelers

Like This Page

Look who's in the building!

Comment
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A SALINE

s OPEN

=PAVE IT FORWARD--~-
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e W SALINE

s OPE

R Visit Saline
@ Like This Page

The Pave It Forward Raffle organized by Saline
Main Street and the Saline Area Chamber of
Commerce is underway. Shoppers have an
opportunity to win $250 each month in June, July,
September and October, $500 in August, and $1,000
at the Grand Prize Drawing in December. The Pave
It Forward campaign works like this: shoppers collect
their receipts from participating businesses and
redeem them for raffle tickets at one of three
redemption centers —Hartman Insurance Company,
Saline Main Street, and the Saline Area Chamber of
Commerce.

For every $10 spent, shoppers will be given one
ticket that will be entered into the drawing for the
monthly drawings. Receipts must be redeemed for
tickets by 5:00 pm on the first Wednesday of each
month. Drawings are scheduled on the first
Thursday of each month at 7:00 PM at Leather
Bucket Alley on S. Ann Arbor Street in Downtown
Saline.
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Quick-hit Construction Theme
Activities, Events & Novelties

= "Lil Diggers" coloring
books and contests,
photo opps, etc.

= Social media-driven
"Digger's Picks" weekly
business specials

Your Bulldozers!




Quick-hit Construction Theme
Activities, Events & Novelties

= "Lil' Diggers™ Lunch
Bucket Brigade parade

= Touch-a-Truck
= Yard Sale
= Sand sculptures

= Dust-buster car washes













Action Agenda

5. Business & Building
Owner Issues and Actions



Building & Business Owners

Hints & Tips

Review insurance policies

Perform inspection of
basement and foundation

Retain plumber to examine
plumbing system in advance

Elevate stock, equipment,
etc. in areas susceptible to
seepage
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Identify and protect unique
building elements

Create a pre-construction
photo and/or video record of
conditions

Identify and enhance
alternate accesses, where
practical and appropriate

Help to maintain (and “Clean
Sweep”) pedestrian
passageways



Attend project update meetings
and stay in the information loop

Share information with
customers & clients

Support and partner in cross-
marketing, cross-promotion and
collaborative marketing
opportunities

Tap new markets



Moving Forward...
Don't wait!

Get involved. Stay
involved.

Focus on priorities and
mutual goals.

Plan your work;
Work your plan.

Remember, it's an
improvement and
iInvestment.
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